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ABSTRACT 

The Royal Regiment of Artillery was represented in Quebec City from 
1759 to 1871 by approximately sixty companies in turn. This study is 
focussed on an analysis of certain aspects of the life of these gunners. 
At the outset, their place in the general organization of the British 
Army of the day is described, as well as their position within the Royal 
Regiment of Artillery, with some details of the specific relationships 
obtaining with the one and the other. Next we look at the strength of 
these companies in Quebec City, and relate fluctuations to circumstances 
and to the total strength of the regiment in Canada. Monthly variations 
are also dealt with, along with the proportion of men of various ranks 
and the number of dependent women and children. Subsequent sections are 
concerned with the principal social groups (officers on the. one hand, 
non-commissioned officers and soldiers on the other) that made up the 
regimental hierarchy and point out the disparities existing between 
these two groups in respect of conditions of entry into the service, 
career possibilities and pay. Finally, the various duties of these 
artillery companies in a garrison town such as Quebec are described. 
The general purpose of the study is to bring out the differences between 
the artillerymen and the other troops in the garrison. 
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INTRODUCTION 

The Royal Regiment of Artillery held a unique position in the 
British army, and particularly among the land forces. Unlike the 
infantry or the cavalry, divided into their various regiments, the 
artillery was concentrated into a single regiment and subdivided into 
battalions comprising from eight to ten companies, an arrangement which 
made it possible to develop considerable esprit de corps, with a 
single device, uniform dress regulations and a single headquarters in 
Woolwich. While foot soldiers were dispatched to various garrions or to 
the colonies by regiments or battalions varying in strength from 500 to 
1000 men, gunners were posted from one part of the British Empire to 
another in companies of 50 to 150. More often than not the various 
companies making up a particular battalion would be dispersed among a 
number of stations in the home country or abroad. Quebec, a fortified 
city taken by the British army in 1759, required its component of 
gunners. There were to be approximately 60 companies garrisoned there 
between that year and 1871, when the British garrison was finally 
withdrawn. The men were quartered in the barracks in what was then 
called Artillery Square, now an integral part of an historic site known 
as Artillery Park. 

In this study various aspects of the presence of these companies in 
Quebec City are dealt with, with particular emphasis on those associated 
with and arising from the specific nature of the regiment. The entire 
1759-1871 period has been covered, as it was felt that this would 
provide a more accurate view of the changes which occurred in this 
respect. On the other hand, we have chosen to retain for consideration 
only those aspects which appear to be most specifically related to the 
unique character of the Royal Regiment of Artillery. 

At the outset, the administrative structures of the British army in 
general and the regiment in particular are examined, in so far as they 
involve the artillery companies referred to above. References to the 
senior military officials in the home country and to their 
representatives in Quebec City are included to provide a more accurate 
understanding of their relationship to and influence on the life of the 
gunners. The first chapter is therefore devoted to an examination of 
the administrative structures and senior officials governing these 
artillerymen. 

The following chapter deals with the strength of those units of the 
Royal Regiment of Artillery stationed in Quebec City and in Canada. 
Variations in troop strength due to changing circumstances are 
associated with periods of war or peace. A closer examination is made 
of variations in monthly returns attributable to such factors as deaths, 
desertions, discharges and the arrival of new recruits. Finally, an 
attempt is made to determine the distribution, by rank, of those on 
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strength at various times and, in addition, to arrive at some figures 
for the number of women and children sharing the gunners' lives in the 
city. 

Then follows a discussion of the problems raised by the rank 
structure and the social cleavage between the officers and the other 
ranks, two groups clearly different in terms of recruitment, career and 
pay. A number of examples of the many disparities in life-style between 
these two classes are provided. 

Finally, the last chapter contains a description of the various 
activities of these artillery companies and of the respective duties of 
officers, non-commissioned officers and soldiers. A further distinction 
is made between those activities inherent in the very nature of the 
regiment and those more particularly related to its role as part of the 
Quebec garrison. 

No attempt has been made to deal with such matters as quartering, 
dress, diet, crime, recreation or impact on the civilian population. To 
begin with it was felt that our source material, being mainly concerned 
with the Royal Regiment of the Artillery, was inadequate for such a 
purpose. It was felt as well that it might be more appropriate to 
discuss these matters within the broader framework of a study of the 
Quebec garrison as a whole, using source material more germane to the 
purpose and information obtained by examining the artifacts uncovered in 
the archaeological digs in Quebec City. 

Source Material 

This has been divided into four categories. An examination was 
made, at the outset, of the correspondence of artillery commanders, such 
papers being divided into two series. Of these the first consists of 
letters dispatched to the commander-in-chief of the troops in 
Canada, whereas the other is made up of correspondence exchanged 
with the adjutant-general of the regiment in Woolwich. These 
papers also contain appendices in the form of letters from other 
interested parties, administrative forms or excerpts from regulations. 
The subject matter of these dispatches varies from year to year but may 
be repeated over a certain period. For the period 1825-67, for 
instance, a number of these relate to applications for rations for 
widows and orphans. None, however, were discovered for preceding or 
subsequent years. These dispatches give an indication of the 
administrative concerns of the day. They also provide some insight into 
the personal problems of commanders, along with occasional unlooked-for 
items of information. 

A second category of source material is made up of monthly strength 
returns.3 They provide information on the actual strength of the 
units on certain fixed dates, indicating the exact number of officers 
and other ranks and the number of deaths, desertions, and releases 
recorded over the preceding month. Unfortunately the information is not 
complete for the entire period under review. There are no figures for 
the years 1765-75, nor for 1786-1808; nor are there any figures with 
regard to the number of officers stationed in Quebec City from 1776 to 
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1786 or from 1809 to 1831. The returns do not provide any indication of 
the strength of the regiment in Canada prior to 1775. 

Orders and regulations as well as training manuals were consulted. 
No digest of 18th century regulations was found; those used date from 
1816, 1828 and 1868.4 The. regulations of 1816 are in the form of a 
compendium of general orders applicable in 1811, to which were added 
those issued from 1811 to 1816. The digests were reprinted, improved 
and completed over the years. The 1868 edition is a much larger 
publication and better put together, in that it is divided into sections 
and numbered by article. Regulations more specifically applicable to 
the various regiments, for example, those of 1828, were added to those 
covering the army as a whole. These regulations are essentially 
concerned with the various duties of officers or non-commissioned 
officers, administrative forms, and a large number of details related to 
military life - discipline, schedules, and so on. Some points however 
remain obscure, no doubt because these were matters of established 
usage. As for training manuals,^ these provide information on the 
degree of knowledge required of gunners in the discharge of their 
duties. 

Finally, a considerable volume of information was taken from other 
printed material. The lists of officers of the Royal Regiment of 
Artillery published by W.H. Askwith" indicate dates of promotion for 
all officers as well as their postings. Using the compilation of M.E.S. 
Laws' of documents in the War Office 10 series, we were able to 
identify the companies of the regiment represented in Quebec City 
between 1759 and 1859. 

Useful items of information were also drawn from various other 
sources as well as from monographs on the British army or the Royal 
Regiment of Artillery. 
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THE ADMINISTRATION OF ARTILLERY COMPANIES 

Administratively, the various companies of the Royal Regiment of 
Artillery in Quebec City came under a number of military institutions 
directing their activities in as many respects. It might be well at 
this point to discuss British military institutions of the time, in 
order to gain a better understanding of the relationships they 
maintained with the regiment, both in Great Britain, where its 
headquarters was situated, and in the colonies. It should also be noted 
that artillery companies belonged to a single regiment with its own 
peculiar administrative practices. 

British Military Institutions^ 

British military administration involved seven main areas. Table 1 
indicates the titles of the various officials in charge of these areas 
between 1759 and 1871. For the greater part of that period, from 1759 
to 1855, military administration was the province of five senior 
officials. After 1855 their numbers were reduced to three. All of them 
supervised various departments represented in the colonies. The 
administrative structures will therefore be studied in terms of the 
responsibilities of these five senior officials, following which the 
1855 reforms will be briefly discussed. 

The Secretary of State for War and the Colonies. 

From 1759 to 1871 military and colonial policy was entrusted to one 
or two secretaries of state whose title varied over the years. In 1759 
the two secretaries of state of the British government, one for the 
northern district, the other for the. southern district, were 
responsible, inter alia, for war policy generally. However, the 
American colonies came under the jurisdiction of the former. In 1768 
came the appointment of a "Secretary of State for the American 
Colonies," who took over from his two colleagues responsibility for war 
and the colonies. In 1782, however, that appointment was abolished, the. 
two others being restyled the "Foreign Secretary" and "Home Secretary." 
The latter took over the management of war and the colonies. In 1794 
came the creation of the position of "Secretary of State, for War," 
responsibility for the colonies devolving on the home secretary. In 
1801 the departments of war and the colonies were joined and were 
thenceforth in the hands of "Secretary of State for War and the 
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Table 1. Breakdown of Administrative Responsibilities in the British Army from 1759 to 1871 

Date 
Colonial 
Policy 

War 
Policy 

Supply 
Distribution of 
Funds 

Budgets Command 
Infantry Infantry 
and Cavalry and Cavalry 

Command 
Artillery 
and Engineers 

Munitions and 
Fortifications 

1759-68 

1768-70 

1770 

1778 

1782-94 

1794-1801 

1801-55 

I 
I Secretary 
|of State 
I(southern 
I district) 
I 

I Secretary 
|of State 
I(northern 
|& southern 
Idistricts) 

I Secretary of State for 
I the American Colonies 
I I 

|Home 
|Secretary 

I 
I Secretary 

Home |of State 
Secretary |for War 

Secretary of State for 
War and the Colonies 

Lord High 
Treasurer 

Secretary 
at War 

I 
I Commander-
I in-Chief 
I 

Secretary 
at War 

Commander-
in-Chief 

Master General of 
Ordnance 

1855-71 
Secretary | 
of State | 
for the | 
Colonies ] 

Secretary of State for War Commander-in-Chief 
I Secretary • 
I of State for 
I War 

Colonies." In 1855, however, they were once again divided between two 
secretaries of state. 

As the official responsible for war policy, the secretary of state 
was the instrument of government control over the army. Every year he 
put before Parliament an act providing for a maximum strength for the 
troops. In addition it was his responsibility to provide for the best 
possible distribution of armed forces among their various stations, at 
home and abroad. As the official charged with the implementation of 
colonial policy, it was up to him to ensure that the defensive 
requirements of the colonies were in fact met. As far as the Royal 
Regiment of Artillery was concerned, more specifically, he was in a 
position to influence its strength or the dispatching of companies to 
the colonies. 

In Canada the secretary of state was represented by the governor. 
Between 1759 and 1764 there were three military governors in the colony, 
one in Quebec City, another in Three Rivers and a third in Montreal. A 
civil government was instituted in 1764, headed by a governor general 
residing in Quebec, with lieutenant-governors in Detroit, Gaspé and 
Quebec City and, after 1791, with lieutenant-governors for the two 
Canadas. In his absence, the governor general's duties were exercised 
by the lieutenant-governor of Lower Canada or by an administrator, at 
that time the President of the Legislative Council {see Appendix A ) . 
From 1768 to 1838 the governor general also acted as commander-in-chief. 
Subsequently these duties were divided between two men, though the 
commander-in-chief was called upon to replace the governor general in 
his absence. 

The latter's business was the administration of the colony. His 

I Secretary at War 

Secretary 
at War 

ICommander-
I in-Chief 

Secretary at War 
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relations with the Royal Regiment of Artillery were those, of a civilian 
authority with the military sector. He could, for example, ask the 
Regiment to supervise the militia artillery or fight fires in government 
buildings. He could also request an increase in strength for the 
Regiment in Canada, should he feel this necessary. 

The Commander-in-Chief3 

This officer was in command of all infantry and cavalry forces. He 
saw to the appointment of officers, promotions, matters of discipline, 
orders and regulations, dress and the quartering of troops. From 1770 
to 1778 and from 1782 to 1793 the title "Commander-in-Chief" was 
reserved for the sovereign, the actual duties of the office devolving 
upon the secretary at war. The position of commander-in-chief was made 
permanent in 1793. He was then provided with a staff comprising a 
military secretary, an adjutant-general and a quartermaster-general, who 
had up to then reported to the secretary at war. 

The military secretary was responsible for receiving and sending 
out dispatches on behalf of the. commander-in-chief. The adjutant-
general was concerned with military regulations, dress, choice of 
armament and monthly strength returns. In 1807 he was made responsible 
for recruiting and general inspection. The quartermaster-general looked 
after troop movements and quartering. From 1792 to 1822 the commander-
in-chief was responsible for barracks and the barrack master general 
reported to him.^ 

In theory, all departments under the control of the commander-
in-chief had no responsibility beyond the infantry or cavalary so that, 
at first sight at least, the Royal Regiment of Artillery seemed to have 
little to do with him. Nevertheless, in the field the. commander-in-
chief was responsible for co-ordinating the action of all the troops. 
Similarly, the adjutant-general's regulations applied to the Royal 
Regiment of Artillery, which also had its own specific standing 
orders. This made for better discipline within a single garrison 
including troops of the various arms of the forces. 

From 1758 to 1782 the commander-in-chief was represented by a 
commander-in-chief for America, residing in New York. This did not 
prevent the appointment of an officer commanding troops stationed in the 
province of Quebec. From 1763 to 1768 this officer had his residence in 
Montreal, following which he usually stayed in Quebec City until 1838, 
at which time his headquarters moved to Montreal. From 1782 on he 
reported directly to his superiors in Great Britain and was styled 
"Commander-in-Chief of the Troops in North America." Usually this 
appointment went to an infantry officer of general officer rank (see 
Appendix A). In 1859 however this officer, William Fenwick 
Williams," was selected from the ranks of the Royal Regiment of 
Artillery and retained the appointment until 1865. 

The commander-in-chief for Canada was in charge of the departments 
of the adjutant-general and the quartermaster-general for the colony, 
whose duties were similar to those of their superiors in the home 
country. He provided himself in addition with a military secretary, who 
looked after correspondence, as well as with a number of aides-de-camp 
chosen, more often than not, from among officers in his original 
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regiment or family. Major Henry Sebastian Rowan, for example, was 
military secretary to his uncle, Lieutenant-General William Rowan, from 
1851 to 1854.7 Lieutenant-General Williams' A.D.C., 1859-60, was 
Captain Woolsey, an officer from his own regiment." Finally, a 
number of district commanders, selected from among the major-generals, 
reported to the commander-in-chief.9 His authority extended to all 
infantry and cavalry regiments through these district commanders. 

The relations between the commander-in-chief and the artillery 
companies had a special character, artillery companies having their own 
commanding officer for Canada. This official was assisted by district 
commanders independent of those in control of the cavalry or infantry. 
He was stationed in the same town or city as the commander-in-chief 
(see Appendix B). In 1838, therefore, he took up residence in 
Montreal, leaving a district commander in Quebec City. Though he 
reported to the master general of ordnance, the officer commanding the 
artillery in Canada was in direct contact with the commander-in-chief, 
keeping the latter informed of directives received, promotions and 
appointments of Royal Artillery officers, and arrivals and departures of 
detachments. He obtained permission from him to allow officers to 
proceed on leave or take up new duties on promotion. Finally, he 
requested through him payment of monies owed by the other war 
departments under his jurisdiction. However, it was understood that the 
commander-in-chief would at no time concern himself with the internal 
affairs of the Royal Regiment of Artillery. His business was to 
co-ordinate troop movements, evaluate requirements and, if necessary, 
request an increase in strength from the master general of Ordnance. 

The Secretary at War10 

This was a civilian minister in charge of infantry and cavalry. 
Whereas the commander-in-chief was concerned with matters of tactical 
employment, discipline and regulations, it was the secretary at war who 
prepared the budget and set rates of pay. The medical department 
reported to him on all matters except those that came under the 
adjutant-general. This department included a pharmacist-general, a 
supplier-general of medical supplies, and a medical committee made up of 
the physician-general, the surgeon-general and the Inspector-General of 
Hospitals. It had jurisdiction over all regimental surgeons including 
those of the Royal Regiment of Artillery. In 1794 the secretary at war 
set up a network of supply depots under a storekeeper-general for the. 
maintenance of such things as light weapons and medical supplies. In 
1822 these depots were transferred to the Department of Ordnance. 

The secretary at war's representative in Canada was the commander-
in-chief. He administered the medical department, which supervised 
garrison hospitals and co-ordinated the distribution of surgeons among 
the various regiments. This was the way in which the administrative 
functions of the secretary at war affected the Royal Regiment of 
Artillery. 
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The Lord High Treasurer^ 

Although budgeting was the responsibility of the secretary at war, 
the purse strings were held by the Lord High Treasurer, whose 
ministerial duties included the control of all monies expended by the 
government. As far as the army was concerned, however, his 
responsibilities were limited to expenses incurred by the infantry or 
the cavalry, and funds were distributed through either the paymaster-
general or the commissary-general. 

Originally the paymaster-general^ w a s responsible for 
providing the agents of the various infantry or cavalry regiments with 
the monies required to pay the troops. However, after 1836 his 
responsibilities were extended to the marines, the engineers and the 
gunners. Monies passing through the hands of regimental agents were 
transferred to regimental paymasters who, in turn, paid the troops 
directly. The commissary-general, on the other hand, was responsible 
for procuring food, heating and lighting supplies for all the troops, 
and for storing these supplies in the depots. He managed the funds used 
for all purchases made on behalf of the various departments under the 
commander-in-chief or the secretary at war. The Lord High Treasurer was 
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assisted by a comptroller-general, J who supervised the auditing of 
accounts. 

The Lord High Treasurer's representative in Canada was the 
commissary-general of the army, who was responsible for supervising all 
the military commissaries in charge of supplies at all the garrisons. 
He also supervised the work of the assistant comptroller and the 
assistant paymaster-general of the colony. However, he took orders from 
the commander-in-chief in respect of extraordinary expenses incurred in 
wartime. 

All companies of the Royal Regiment of Artillery were therefore 
supplied with rations, lighting and heating requirements, and forage for 
their horses by the. commissariat. After 1836 they were paid by the 
assistant paymaster-general. In time of war, the commissary paid the 
regiment the sums authorized by the commander-in-chief to cover 
extraordinary expenses, such as the purchase of horses for the field 
artillery. 

This official was simultaneously responsible for both military and 
civilian matters. On the military side, he exercised similar powers 
over the artillery and engineer regiments as those exercised by the 
commander-in-chief over the infantry and cavalry. He was assisted by a 
lieutenant-general of ordnance, who acted for him in his absence, until 
this position was abolished in 1831. The "Master General of Ordnance" 
commanded the artillerymen through the vice adjutant-general of the 
Royal Regiment of Artillery -* and the engineers through the 
engineer-in-chief (whose title was changed in 1802 to Inspector-General 
of Fortifications). 

On the civilian side, he was the minister who answered for the 
Department of Ordnance, which was responsible for the supplying and 
storage of the army's munitions, the manufacture and testing of guns, 

The Master General of Ordnance.^ 


