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Boring Cake
Cookie cutter
Basic, boring, plain
Not very exciting
Works but could be
better

Welcome!

Parks Canada Approach to Trail Planning

Its all about baking a cake

Ingredients
Lots of options

Using the right ones can
make a big difference
Know what you want at
the end = success

To T I

.x

Successful Cake
Creates excitement
Gets eaten right away
Knowing how to use all
the ingredients =
successful cake
Makes me happy!
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Parks Canada 101

Places we manage

ANational Parks and
National Park Reserves
ANational Historic Sites
ANational Marine
Conservation Areas
ANational Urban Parks
ANational Monuments
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The results ...

A
A

bad visitor experience

visitors that are
discouraged from
coming again

bad media
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The National
Trail Program

A Trails are offered in all Parks
Canadados sites

A Trails include all surface
material from natural
surface to paved pathway,
and include single tracks
and double tracks, and
waterways.
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The National
Trail Program

A Provides national direction
(standards, guidelines, etc).

A National Trail
develop tools and support
sites in the planning,
Implementation, and
maintenance of their trall
systems. "
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Tralls as an Asset

A Maximo and "2017 Asset
Report Card data":

A1,192 Trails (records)
worth $ 513 M (in
2017$)* with $ 69 M in
DW (2017%)*.

AMore than 60 % in
Mountain Parks.

*these figures do not include associated
bridges, as we currently don't have that
information in Maximo.
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approved projects: R g S P 3
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$103,970,000*

A Trails and Boardwalks
FII/CAIl Funds

$59,809,000** S8
A Backcountry FIICAl Funds 748"
$1,020,000 .
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Tralls as a VE
Product

A From short trails in NHSs to
world -renowned day-use
and overnight trails in NPs,
trails are a core product
common to all of our sites.

A Trails are more than VE
products; they are intimately
tied to Canada's history and
identity as a nation.
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Parks Canada 2014 WIP Survéy

hllkoot Tral.l Natlonal Historic Site
fi &3 kilometre / 33 mile trip
h history and one of North

1cas mostfabled t ' r e k
P - Parks Canada Website




Trails Program

@ Visitor Experence Infrastructure, Visitor Expenence Branch

O I I National Trail Program

Tra-l I Tools New Products Value
Guidelines Out-of-the-box Ideas Better Product
P rog ram Standards Ground Breaking Better Decisions
Procurement A ebikes Promotion
A design A adaptive trails A fact sheets
Goals A maintenance A signage A value of trails
A assessment A competitions A sales pitch
A inspection A alternative A communities of
A construction material practice
A more ¢ A signature A More ¢
experiences
A More é

Bel a5 Canada



Trails Program
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2. Process to Create Successful +
Sustainable Trail Systems

Old Planning New M(_)nitoring
Maintenance
Process Process

DESION

construction

DESIHN

Construction

Monitoring
Maintenance

NOT GOQOD! GOOD!

Flanning



Now, our trai |l s e

€ provide memorable visitor
experiences by leading visitors to
Inspirational places




o R

OUI’

p r onatwal anq cultuse
: resources through appﬁ‘ late
routlng deS|gn and construction

A

f’h ,S/,. f’

,; PN

g No w,

s

o
-~
4‘—

" .

-

-

e,

o




ENOW our t

C I edadatmnal opportunltles
by facilitating interactions with
places.
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Trail Principles

A Apply to all trail development
and upgrades.

A Provide direction to the
planning, development, and
management of trails to
ensure an integrated
approach fundamental to
successful and sustainable
trail systems.
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Trail Principles

Trall principles flow from Parks Canada mandate
which includes 3 key elements:

Protection

c,a"ada M,,,’

Visitor

. Education
Experience



Trail Principles

In addition to the 3 key elements, Trail Principles integrate key
elements of sustainable and successful trail systems:

Natural & Cultural Resources

nada
& c® "00

Visitor
Needs

Trall
Management

Trail Design
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Core
Principles

[What we
want the trall
system to
achieve]

i
®
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Trail Principles

05,
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: Principle 2:
Principle 1: Respect Natural and
Respect the Cuftural Resource

Character of the Protection Goals

Placs

Principle 7:
Ensure
Effective
Management

Principle 6:
Use Appropriate
Dasign Appeoach and
Caonstruction Technigues

" S
Tiny Core principl®® \io
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Principle 3: .Q
Facilitate

Opportunities
for Meaningful

& and Enjoyable

R % Expenences
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%
*
@
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Principle 4:
Promote
Undearstanding
and
Approciation &

Principle 5:

Value and -
Involve Local
Communities 0.

42 o

Principle -based
guidelines

[How it can be
achieved]
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Principle 1. Respect the
Character of the Place

Principle -Based Guidelines:
(examples)

1.1Respect Cultural Landscape
Patterns.

1.2 Fit in the Landscape.

1.3 Ensure the Right Trail and
Activity for a Given Area.
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Principle 2: Respect
Natural and Cultural
Resource Protection Goals

Principle -Based Guidelines:
(examples)

2.4 Relocate, Close, and Restore
Inappropriate Tralls.

2.5 Use Previously Disturbed
Areas.
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Principle 3: Facilitate
Opportunities for
Meaningful and Enjoyable
Visitor Experiences

Principle -Based Guidelines:
(examples)

3.3 Meet the Needs of the Users. |
3.9 Connect Destinations.

3.10 Create New Destinations
Opportunities.
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Principle 3: Facilitate
Opportunities for
Meaningful and Enjoyable
Visitor Experiences

Principle -Based Guidelines:
(examples)

3.11Facilitate Navigation.

3.12 Address Trail User Comfort. " R
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Principle 3: Facilitate
Opportunities for
Meaningful and Enjoyable
Visitor Experiences

o
L i
VIR o

Principle -Based Guidelines:
(examples)

LT

3.14 Filter Users Based on their
Trail Abilities.
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Principle 4. Promote
Understanding and
Appreciation

Principle -Based Guidelines:
(examples)

4.1 Offer Learning Opportunities
(Informal).

4.2 Integrate Interpretation
Opportunities (Formal).
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Principle 5: Value and
Involve Local
Communities

Principle -Based Guidelines:
(examples)

5.1 EngageEarly and Broadly.
5.2 Engage Indigenous Groups.

5.3 Promote Trail Stewardship.
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Principle 6: Use
Appropriate Design
Approach and
Construction Techniques

Principle -Based Guidelines:
(examples)

6.3 Eliminate Short -term
Solutions.

6.5 Avoid Fall Lines.

6.7 Favour Contour Tralls.
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Principle 7: Ensure
Effective Management

Principle -Based Guidelines:
(examples)

7.1 Ensure a Cross Functional
Collaboration.

7.2 Provide Level of Service
Based on Trail Type.

7.4 Close Trails When Required.
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Trail Principles
Help Yo u é

A Have constructive discussions
around trails.

A Build arguments or a case for
trail development or
Improvement projects.
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Trail Principles %
hel p you

R

A Evaluate trail projects against
approved criteria.

A Guide decisions regarding the |
planning, development, and
management of trails.
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Planning Principles Checklist

Does the proposed trail system ...

Do Not Meet

¥ 2
- Z

Principle 1: Respect the Character of the Place
Trails and activities they facilitate respect the value of heritage places or the unique character of a specific
‘protected heritage place.

1.1 Respect Cultural Landscape Patterns.

1.2 Fit in the Landscape.

1.3 Ensure the Right Trail and User for a Given Area.

Principle 2: Respect Natural and Cultural Resource Protection Goals

Trails and activities they facilitate are consistent with resource protection goals. Natural and cultural
resources determine where, how, and what type of trails are built to ensure that trails respect the land
upaatyandcnlmralmoumes.

2.1 Ensure Ecological Integrity.

2.2 Protect and Present Cultural Resources.

2.3 Stay far Enough from Areas Visitor Should Avoid.

2.4 Relocate, Close, and Restore Inappropriate Trails.

2.5 Use Previously Disturbed Areas.

miFa&mwwWMWMw
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Trail Classification
System

A is central to our approach to trail
planning, management, and

promotion .

A is common across our sites to
ensure that visitors can plan a trip
that meets their expectations.
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Trail Classification
System

A offers a diversity of experiences
ranging from very easy to difficult
trails, and from regularly
maintained trails to unmaintained
routes.
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Trail Classification
System

1) Trail Type
(specifications for trail
management)

2) Trail Rating (Information for
visitors / level of difficulty )




Trail Classification System

1) Trail Rating

Suitable Yor all visitors Including those with no trall

experience. Visitor may be prepared for ¥all or may not

be prepied [prapes equivnant and wirfer],

Hard packed surtacs with no cbstacles and minimal
staks,

Estimated time to complete the trad is no longer than
two hours.

Litthe or no elevation gam of loss.

0-5km
Flat to gantly ratling

Sustabée or most vistors who have some basic tral
experiance and we generally prepared (pvaper
exquivnent and witlerl.

Mostly stable surtans with infrequent abstacies, stars
may he present,

Estimated sme to complete ®e frad 1s no knger than
five hours.

May experience moderate slevation gain with some
short steep sections.

0-15km
Genbly roling with shon steep sections

Sustabie for visitors who have ol experence and
are prepared (vaper squpment and waty),
Varfty of surface types including non-established
sistace,

Estimated Bme to complete e tal may axcasd
five hours.

May sxpenence magr elevaton gam with long
sleep sections,

0-15+ km
Roling with many steep sections that may continue for

Sultable for vistors who have excaptional traf and
navigation experience and are well prepared jroper
exquipent wd waev),

Non-éstabiished vead only a suggested tral route, not
martainad,

Estimated time %o compiete ranges from 1 day % 10
days o longer.

May exparience a variety of terrain including wet
araas, locae rocks, exposure, and thick forest.

A

NA

N o0y penods
 — T T —— —, T — — T — — T —
1 NA

0= 100 metres
Paved or surfaced
eHard packed

el Apstago Wt | Tyl Avege Wath

10~ 3.0 metres

Tralingad information, Interpretive panels. roue markess,

ral arientation maps
o Madmum slormation pravided
Few of no cbstacles, minimal uss of stars
Parking ki, washeoom. tridges, benches
o Mg weiky faoiines
Little or no expenance required

100 = 500 metres

Surtaced o natural swrface
ofirm and stable

0.5~ 1.5 mete

Bags trail hasd ndormation, route markers, and ¥ail

orientation raps
o Moderate information proviced
Infrequent cbstacles. stairs may ba present
Patking fol, cuthousa/pil tilel, tridges
o Modsate vistor faciites
Some expenence recommended
Moderate

500+ metres
Natural surface
oy be loose or mary not euist

Sl e Wi

0~ 1.0 mete

Basic trall head Information and minsmal route markers,

o no signage provided
o Minima or no information provided
Obstacies comenon, Sleps common
Bridges of olher water crassey induding keding
o Minimal vsioy feoles
Expensoce recommended
Low

NA

NA
NA

NA
NA
o Mo wisitor facives
NA
NA
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Trail Classification System

i —.! s '

/ \ s T h == Y o\ N
""‘;gi 555 Vi "F{J‘l' .
e o
i e Type 4 dute -
y%\" e s e
% I I I N . *
Developed Natural Tread Not developed
Easy Difficult Very difficult
Well-marked Few signage No sighage

Level of service: High Level of service: Low Level of service: N/A



Trail Classification System

2) Trail Type: Trail Description

Paved or hard packed srfaced doutie Track Tl all
weather usa, with no obstackes in surface.
Lise compacied crushed rock, mineral scel, asphat ov
chip-seaf coat surface
Minumesn tradd wadth of 1.5 metre.
Proveds indorprotive and drachonal signs, benches, and
wewIng araas whers approprate.

o Maching- or hand-buit and mandamed,

Zooe WV, and V (Nabural Esmtoeenent, Oufidoor Recriation,
ind Park Serace)
May be found o Zone N (Widemess)
LNTEr SPECIHS CNTUMSTanNces.

Sudable for all visdors inchiding those with no tral
expenence. Yedor may be preparad for trall or may not be
peepared (peopey equpvnnt aod walker).

Easy or Moderate

Crusshwed rock ov nadrad myoeval sow suvfice

Nturad surfacod packed soghe track rail or double
frack trul

Use nantural minetal scds or rock for suracing, o
nafive materal from sta. May be a paved surfacs
Minamum trad wadth of one medre.

Provido intprprotree and diteconal signs, benches,
wewny areas where appropmats

Machma- or hiand-buslt and maintaned

Jorw LML V.V (Widerness, Raturad Ecvtronment,

Outdoor Bacreahon and Park Service)

Suttablo for mast wsdors with some basic tral epenance
veho are generally prepared Qoroper equament and
wadsy ).
Easy, Moderate, or Difficult

Grestond rock ov nalura mueras! sov svface

Natural sustacs saghe lack ral

Trawl troind msry bo constructed or establistwd by
dearng a comdor and masking e roete,
Whepeyer passible tse natural nalive malenas from
site.

Minimum tra@ wicth of 0.25 metre

Provids mwwmal Sgrags

Hand-built and mantained

Zoowe ULV, V. (Whldermess, Natueal Enviionement
Ouldoor Recraabion and Park Sarvica)
May be found w1 Zone | Special Preservabon)
wadey exceptional cycumstaces,
Sustable for wisiors who have frail expenence and are
peepared (roper equapment and waler)

Moderate. Dificult o fouts

Naturay emnsval sod sevface

No constiachon

Sugoested tral route

Trad ead may constst of wikdie paths or may ol
st

Prowidee miemal of no Sorsage of Tacdities

Not masdnmed

Zoow L LW ad W
{Special Praseevation, Widermess,
Natural Envronment, and Ouldoor Recraabon),

Sustabde Yor visdors who have excepbonal Sl and
nangabion expensnce and are well prapared
(oroper aguyimend and wafert
Ditfcult or Route

Soppeshyd route



Trall Classification S

1) Trail Type: Technical Details

Typical distance of Wal does not exceed 10 kin
I covtiniy caeses @ Type 1 bl may excood 10 km,
Hat to gently railing

0 = 100 metres
May be greater m cevtam stuabons.
Paved or ssfaced
* Har) packed and stabie

1.5 =30 meles

Tradhead mformabion. sderpretne pansls, route markers,

branil onentiabion maps
o Maanum wfonmabon provwded
Faw or no obstaclkes, no stars or minimal use of stairs

Parkng lot, washioom, bioges, benches
o Mavmarn vouky Gicles
Hagh to Very High

Typecal distance of al does not exceed 20 kn
W covtinin cases a Type 1 fral may axcond 20 ki
Genlly rolkng with short steep sections

0 = 1,000 mehas

Surfaced or natural
* Fim and stable

1.0=15mele

Basic trailhead information, route markees, and trad
onertalion maps
o Muodevate mtormaton provded
Infroquent obslacles, staws may be present

Pariarg kol, cufhousa/pit toiket, beidges
o Modetale vistor taclibes
Moderate 1o High

ystem

May exceed 20 km

Rolling with staep sactons
hal mary condinue Tor long penods

0« 1,0004 metes

MNahural
® iy be loose 0 areas

0.25 = 1.0 meby

Bassc tral head edormation and mevmal 1oute markers,

Of N0 Signage provaded
o Miemal o no mtormation promded
Obstacles commaon, stairs may ba prasent

Briiges o other wakes crassing including fordng
o M) vesilor faclilbes
Low to Moderate

NA

NA
NA

Mo visifor faxxiling
Low
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Trail Classification System

1) Trail Type: Level of Services and Visitor Safety




Paved or hard packed
surfaced double track trail,
weather use, with no 5. < = -
obstacles in surface kY 2

M' L \' ']
o 3 ‘7‘:\\-‘"-'\". '

" . - : ;.""‘ - Y b & L Rk

Trail Surface Hard packed imported RESSERSCRER SRR L : B
materials or hardened withIESEESEES e SIS SR :
" | . ‘.‘\1“ '_|';¢\“'. B A . N
asphalt or concrete o S TN $£‘-: ‘.':‘M RS .
e o WO Wi s, T - R

e \' - ‘r’& w7 it ¥ s

- l..
Average Gradient up to 7% N O zl
. B A Il
Typical Tread Wid 1.5to 3 meters t’k }‘ ‘}" Tia l o

L WA
Clearing Width B

High to Very High B SE
Typical Ratings Easy or Moderate




Natural surfaced packed
single track trail or double "
track trail , )

Trail Surface

Hard packed Natural mate!
or loosely packed natura
material

i . R~
Average Gradient up to 15 % . il .
Typical Tread Wid 1to0 1.5 meters &35

Clearing Width 2¢ 3.5 meter o bR SERE "-\\
:'4, ¥ '. >
Moderate to High [l = SRSRSSN . j.'

= 4 3 ?"bf:\;ﬁ'v."
Typical Ratings Easy, Moderate, dbifficult ’ ' O e

‘L‘.;

P—

—



Natural surface single trad

Natural material,
May be packed or loose

Levelofuse B Lowto Moderaic Bl




Suggested trail route

Trail tread may nogxist or
may consist of wildlife pat

——
S
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Results

A Completing the trail type and trail rating classification provides a
O2YLJ SGS LIAOGdZNE 2F GUKS araiusSQa GNI At

A This information provides guidance on how to manage the trails:

Are trails over maintained or under maintained
What resources are required and where?

What level of visitor safety should be provided . ’

What trails are in need of improvement?
Are there gaps in the trail system?
What information is provided to visitors?

How/to whom are trails promoted?

Trail Rating (km of trail) Trall Classification (km of Trall)

oo J>o T To o T I
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Canacda ca SEIVICES

Parks Canada
Trails

Bantt National Park of Canaca -
Broce Pemansula National Park of Canada

Cape Breton Highlands Kational Park of
Canada

EIK Islang National Park of Canacta

Fathom Five National Manne Park of Canada ”
g ~t

Forilion National Park of Canada 3 @

Fundy National Park of Canada

Georgian By Islands National Park of Canada B

Glacter National Park of Canada ' @ @

Grasslands National Park of Canada @

Gros Morne National Park of Canada 4 Q

sper National Park of Canada . ! n
Hepmkujik National Park of Canada
Koctenay Naticoat Park of Canada

Rouchadouguac Naticnal Park of Canada

La Maunce National Par of Canaca +
Prince Albert National Pars of Canada zs

Frince Edward island National Park of Canada
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Additional potential for
the visitor information
tool

A Adding the location of
visitor centers, toilets,
parkings lots, trailheads
and other information
relevant for our visitors.

A Releasing thetrail
information as « open
data ».

Parking at Johnston Canyon P2 is nearly full.

® Road-side parking is prohibited near Johnston
§ Canyon. Try another trail or try Johnston Canyon

In the evening or morning.
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One Activity = Multiple Experiences

Peoplewho participate in the same activity can have different
experiences
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Market
segmentation

A Breaks market into groups
of individuals that have
similar needs, desires, and
characteristics that cause
them to seek out similar
experiences.
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Market Segmentation

PRIZM @ Lifestages
(Based on sociegeconomics, lifestyle, etc.)

R R R PR PR YRS TR T PTRITTTTITIYY =

Young years SEINIVACES Mature years

Explorer Quotient  ® (EQ)
(Based on travel values)

R R R PR PR YRR YRR AT YR TT TR RRITIRY =

Learning Explorers Social Explorers Reluctant Explorers

https://quiz.canada.travel/caen
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Market
Segmentation

AEach market segment enjoys
trails differently and enjoys
different trails.

AGoal is to match the trail
offer to the trail preferences
of target markets.




2. Tralil Planning Considerations by Market Segment

PRIZM Tend to enjoy: Tend to avoid: Who are they?

Singles  Trail type:1 and 2 Trail type:3 and 4 w ,2dzy3z SGKYAOI f i
Scene Trail rating:EASY and MODERATE Trail rating:DIFFICULT and ROUTE couple§ A _ _
Trail activities:in-line skating and bicycle Trail activities:mountain biking and w {SS1T I asSyasS 2%
riding snowmobiling spirituality, global consciousness and tf
Trail characteristics: Trail characteristics: quest of who they are play important
w ''NblyYy GNIAfA w 9EGNBYS | yR OKI f frolesin their life
w tFPSR GNF AT a distance, backcountry trails) w b2i 2dziR22NRARE& | )
w LYGSNIINBGAGS (NI Jjw wSY23S (GNFAf A recreational equipment
history and playful experience trails w | SFge dzaSNR 27F |

(including the use of new technologies)
w {K2NI SFrae GNFAf:
and day use areas

Family Trail type:1, 2, and 3 Trail type:3 and 4 w / 2yaSNBFGABST Y,
i Trail rating:EASY and MODERATE Trail rating:DIFFICULT and ROUTE couple with a mix of tweens and young

Traditions- _ = A A : S o | :

Trails activities:crosscountry skiing, bird Trails activitieswalking/hiking, mountain kids, Ioca’Eed in exurban and rgral areas
Tween watching, snowmobiling, and fishing biking, and ice and ifine skating w tNEBFSNI G2 68 Ay
Years Trail characteristics: Trail chgracte[isticg,: 5 simple and authentic way of life by

w C I-—f?j’ehcﬂyérails w 9EGNBYS | yR OKI f fowning all kinds of sports/outdoor

w Yrierilly outdoor activities (sharing distance, backcountry trails) equipment

nature experiences with their children) w / dzf G dzN> f S@Syia w 2KSy (GKS& (NI @St
w ¢CNIAfa FR2FOSYil iw LYGSNILINBGAGS LI y tothe same places year after year
wExploraor other technology applicationsw b 2 i Sy { K dza feth&olbdy!



2. Tralil Planning Considerations by Market Segment

Quotient

Authentic  Trail type:1, 2, 3, and 4 Trail type:- w | YRSNEGI GSR (NI ¢
ExperiencersTra” rating:EASY, MODERATE, DIFFICULT Trail rating:- authentic, tangible engagement with
ROUTE Trail characteristics: destinations they seek, with a particulal
Trail characteristics: w / NEgRSR NI Af &interestin understanding the history of
w ¢CNIAfa LINPOARAY3I lw DdzARSR ({2 dzNB 0 the places they visit
allowing to be fully immersed way they can access an area or be w Sc@n&cientious, flexible, risk takers

w LYGSNLINBGAGS (NI A fprovided an authentic experience) «w ! LILINSOALF S GKS «
w /[ KFEffSyaay3as oF O] Cw ¢NIF Af & KNP dz3 K natural and cultural environments

trails (e.g. trailhead is a busy parking lot, @ { dzLJLJ2 NJiSN&E 2F t /

wUsing a trail on their own/in small groups trailhead next to a busy road) w {K2g | (SyoRI&yOe
Gentle Trail type:1 Trail type:2, 3, and 4 w tNEFTSNI FIYAEAFN
Explorers Trail rating:EASY Trail rating:MODERATE, DIFFICULTenture far beyond the comfort of their

Trail characteristics: and ROUTE home

w ¢NI¥Afa GKIFG | NB Sl Trail characteristics: w b2d oA3 GNI @St f

(e.g. trailhead, mapsyayfinding clear trail wTrails that are difficult t@access ancwith spouse or family

markings) to navigate w ! TNITAR 2F GNRBAY:

w 2-&finkd, safe, groomed/maintained trawTrails that have a high level ofriskedo [ Sa&d O2YTF2NI | of ¢

w ! NBlyYy GNFAfa that are perceived as dangerousor w t NEFSNJ RSaGA Yyl G

w CNIAfa O2yySOGAy3 threatening to relive past experiences

and comfortable viewing platform w 9EGNBYS | yR OKwlLiketo see main attractions

w DdzA RSR G 2 dzNA long distance, backcountry trails)

w Laz2fl G8mRils2 N NB
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Other ways to get
visitor information

Qualitative

A Surveys (on-site, on-line, phone)

A Sounding boards (engagement tool)
A Observations

STRAVA

Quantitative

A Trail user counts
A Strava app

A Statistics Canada
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Trail Concept —

Trail Planning Process | Guiding Document

Planning Process

Guiding Document
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Traill Concept Planning Goals

A Ensure that plans follow an integrated approach to trail
planning (protection/education/visitor  experience).

A Ensure that plans integrate and meet national standards and
guidelines

A Build support to the plan.
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Trail Concept Planning Benefits

ADecrease maintenance costs (human and financial resources).
AMeet current and future visitoro
AFill gaps in the trail offer.

AProtect trail corridors for future opportunities.

AHelp plan and phase investments.

AHelp achieve natural and cultural resource protection objectives.

~_~

Sustainable and successful trail systems
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Tr ai | Pl anni ng Pr

ABuilds on strategic direction. It is informed by, and integrates,
plans and policies.

Als collaborative. It engages public/stakeholders at key phases.

Alsflexible. 1't i s a oO6road mapo that all c
effort.

Als comprehensive. It provides a list of tools available for each of the
step and which information to look for . It allows to document each step.



PURPOSE PHASES

2

Trail Concept Plan Foundation

r The first four (4) phases of the planning process could be referred to as the Trall Concept \
Plan Foundafion. This provides strategic direction to the development of the Trail Concapt
Plan and Implementation Flan

1

|dentify which
elements have an
influence on the trail
concept planning
and understand
their implications.

Assess the current
state of the trail
{current offer) by

identifying current

users, issues,
constraints, and
opportunities.

Identify the long-
term desired
state of the trail
system or a trail,
and the goals
and objectives
to achieve the
vision.

Identify elements that need
to change, or be added,
to align with strategic
direction (PMP, VES),
achieve the vision, address
the issues and constraints,
realize the opportunities,
and meet target markets.

Trail Concept Planning Process

The trail concept planning process is a
six (6) phase process where each phase
builds upon the previous ones.

Develop trail concept, including
proposed new trails and proposed
upgrades to existing trails (including
trail types and ratings), and other trail-
related recommendations.

Identify implementation
strategies and
other requirements
to facilitate the
implementation of the
Trail Concept Plan.



PURPOSE PHASES

INTERNAL/CONSULTANT TASKS

Trail Concept Plan Foundation
a4 of the planmng Nrocass coulit w-'rn‘r-'n-‘ﬂ 03 e I .n.l [m.\w' \ H M
s Trail Concept Planning Process

Pu i «l:“' fmy nemr‘m).. i He
2 3 5 6

[ The first four (4) phas

Plan Foundation, This

1

Identify which Assess the current Identity the long-  Identify elements that need Develop trail concept. including Identify implementation
elements have an state of the trail term desired to change, or be added, proposed new trails and proposed strategies and
Influence on the trall (current offer) by state of the trall to align with strategic upgrades to existing trails (including other requirements
conceplt planning identifying current system or a trail, direction (PMP, VES), trail types and ratings), and other trail- to faciitate the
and understand users, issues, and the goals achieve the vision, address related recommendations, impiementation of the
thes implications. constraints, and and objectives  the issues and constraints, Trail Concept Plan,
opportunities, to achieve the realize the opportunities,
o= vision, and meet target markets.
-
® LA R R B R N NN J LA R R R R R R NN LA R R R B R NN J LA R R RN LB N} LR R R R NN LR BN
2 . . . . . . . - . .
L . - L
1.1 Review :|  21Undertake E 3.1 Develop 41 \dentify Gaps |+ | 51DevelopDraft |1| SS5RevieeDrat |7 6.1 Establish
Legistation, Policies, | » Trail inventory Trail System Vision t| CenceptOptions |+ Concept and « | Priarities and Phases
and Strategic t| and Classification (| Statement 0 . : . Develop Final »
Directions o Ascesement (Current ‘ - l AL LALL . . Concept . .
- . Offen | 5.2 Estabish e : * | 8.2 dentify Potential
: = 3.2 Identify Desired Trail Types |« . Funding Sources
1.2 Review Trad v 'Big Moves’ and Rating +| 56Develop Cost |+
Standards, Best «| 2.2Identify Current ‘ - - . Estinates . o
. ™ . . -
Pr;:‘t:;:; . . koo I ) e . . 6.3 Review
en ~ S.SD“,,WWQ s.ald"w : SRaRRaarn A al P 0g
- - and Objectives Improvements o |« Requirements
«| 2.3identify lssues Exsting Trais (incl, |5
1381cantityand | +| “and Constraints '.' Dl ¥ closures) . -
Review Relevant | 5 o »
7 L b . ¢ e 6.4 Develep Risk
Ptans an:! Studies v . . - » Management
. o 24identitysae |3 5.4 identity Other |+ Strategies
» Opportunities M Recommendations | -
1.4 Scan the Market | & - » (trai-related infra- |2 :
- : SRR structure) : G.SDevelop ‘Next
- : :.I.....: Stem’w
1.5 Identify Target | © O
Markets (Demand) ’ v
0‘.0....: Trail Design
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Why is engaging it

SO Important?

A To build support for the
plan/project.

A To improve the plan/project
(e.g. more creative and
effective solutions, meetthe
needs of theusers).
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Why is engaging -
SO Important?

A To integrate knowledge
from different perspectives
and build capacity (e.g.
users knowledge vs.
decision-makers
knowledge).

A To build relationships and
trust in organizations.
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Engagement Fundamentals

o Io Do o I»

There is a decisionto be made (i.e. engagement is not a check box).
The public has the opportunities to influence decisions.

The public knows how the their input will be used (e.g. different
level of engagement with different commitments).

People interacts differently. It is important to offer different ways
to provide input.

People are busy! It is important to provide some opportunities that

fit their schedule.

Need to plan for engagement
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Planning for Engagement

A good engagement plan should include:
Why we engage
Who should be engaged

How they would be engaged,How the input is going to be used,
and How we will report back

When they would be engaged
What activities they are going to participate in

o To Do o I»



HOW THE INPUT IS

USED DURING THE

TRAIL CONCEPT
PLANNING

ENGAGEMENT TASKS PURPOSE STAGES

PROCESS

Foster an understanding among
stakeholders/partners of the planning
context and analysis, gather input on
trail values, issues and o nities,

and develop collaboratively the
foundation of the Trail Concept Plan,

Potential Activities:

Workshops, surveys, online mapping
tool, sounding boards. site visits (walk-
abouts), open houses, etc.

Tasks:

» Present planning context

« Present, validate, and complete
analysis

* Develop and confim draft vision
statement

« Develop draft goals and objectives

» Develop preliminary trail concepts
('Big Moves' brainstorming mapping
exercise)

Stakeholdsrs/partners input inform the
development of Phase 2, 3 and 4

ae
u... L
- -
.. -t
" -t
- -
Cage*

Present draft Trail Concept Plan

to stakeholders/panners, gathes

feedback, and evaluate the draft
concept cptions.

Potential Activities:
Workshops, surveys, open houses,
etc.

Tasks:

» Evaluate draft concept or options
» |dentify preferred trail concept

o |dentify priorities

+ Stakeholders/partners input is used to

- svakiate options and refine the draft Trail

. Concept Plan during Phase 5 into a final
plan.

Engagement Process
Key period of time we are engaging

-D_D-

Present and validate the Trail Concept
Plan and Implementation Plan with
stakeholders/partners,

P ial Activiti
Meetings, online presentation, open
houses, etc.

Tasks:
* Presant Trail Concept Plan
« Present Trail Implementation Plan

+ Stakeholders/partners input iz used |
« tovalidate the final Troil Concapt Plan  «
»  and Implementation Plan and minor |
. changes are made f reqursd. .
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Engagement
Resources

Public engagement:

A International Association for Public
Participation (IAP2)

Facilitation:
A Inter -Connex Consulting
A Ten Directions
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Process
Facilitation

A Basic facilitation skills,
methods and group behavior.

A 3 breakout/process
facilitation exercises
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Process
Facilitation

Groups need more then expertise,
resources and commitment in order
to be effective. Groups also need a
structured method of thinking
(process) and skills in group
management (facilitation) to enable a
group to explore and understand its
own needs andhow bestto address
them.




Faci |l i1 tator o RO

€ |l ead the discussion in such
nfacilitateo the groupos abili

€ not participate by contri but
content/outcome.

€ monitor the session, t he ke
focused on the topic and channel the energy and

behavior.

e draw out t he maxi mum | nf or me

record the output
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Facilitation basics

Organize physical setting
|dentify task

Define roles

Choose the process

Plan visibly

Set depth of work

Get energy up fast

Check in

. Close

0. Write everything down
| f you donoét write 1t down, 1t

| dnot happeno

QSR OENOUIA®WNE



Process

Structured thinking approaches relevant to particular tasks.

Lots of process to choose from:
A Issue Analysis

A Problem Analysis

A Action Planning

A é and more

We are going to work through 3 processes today:
A Vision Creation

A Creating Goals and Objectives

A Setting Priorities
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EIk Island National Park

Information for Trail Planning Exercise

Trailhead Canada Pre-Conference Workshop, November 21, 2017
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Disclaimer!

The information provided is for the
purpose of the exercise only.



Where is Elk Island NP?

Saskatoon
(470km)




2 Context

A Elk Island is a short 30 minute
drive from Edmonton: Population
1.3 million.

A Edmonton is among the largest
Census Metropolitan Areas In
Canada.

A El k | s| aponsgrsatidni s d
story has national and
international significance.

A Edmonton Tourism and others
are actively marketing the bison
story.



2 \ideo


https://www.youtube.com/watch?v=HnCEi6jMXhE
https://www.youtube.com/watch?v=HnCEi6jMXhE

2 Context

Elk tsland Visitation by Fiscal Year, 2007-2017

A Consistent and significant
growth in visitation T rate of
growth now increasing.

A+ 500, 000 visitors in 2017.

A Currently 35% of visitation is
In winter.

2009 2016 2017
+185,000 +360,000 +500,000



Target Market s

Singles Trail type:1 and 2 Trail type:3 and 4 w ,2dzy3ds SGUKyAOlf¢fe
Scene Trail rating:EASY and MODERATE Trail rating:DIFFICULT and ROUTE w {SS]1T | asyas 2% L
Trail activities:in-line skating and bicycleTrail activities:mountain biking and global consciousness and the quest of who tf
riding snowmobiling are play important roles in their life

Trail characteristics: Trail characteristics: w b2i 2dziR22NBR& | YR
w ! NDFyYy GNIACT w 9EGNBYS I yR OKI f f Syequipment

w tF@SR GNIF AT distance, backcountry trails) w | SI @getedumiolbgyr 2 F

w LYGSNIINBGAGBS GNlw wSY23S GNXAf A

history and pIayfuI experiendeails

w { K2NI SFae& NI Af

and day use areas

Trail type:1 and 2 Trail type:3 and 4 w ,2dzyISNE SUKYAOI f ¢
Trail rating:EASY Trail rating:MODERATE, DIFFICULT, and ROdé&first and second generation immigrant
Trails activitiesjogging and mountain  Trails activitiesbird watching, crossountry families with young children
biking skiing, and snowmobiling w LYydSNBadGSR Ay 3ISdai
Trail characteristics: Trail characteristics: everyday life and building families memories
w  C I-fNehdlyrails w C¢NIAf A oA dwétching oF Rildiizéeo [ 221 F2 NJ ¢ | -Stréss bulat tie
w | NDI y u NJ viewing same time have activities that will keep the ki
w { K2NI R7\ @tryio | AT Ay 3 GNI Afa 00 KS:entertained
w {K2NI SiI NJ A f activity, but otherwise not really interestedin w ! & F2NJ 6 KS 2dziR22N
and day use areas hiking¢ they would rather go biking) them, preferring sightseeing and packaged
w . F0102dzy iNE G NI Af & nature
w wSY20S GNI AT A w | ASNER 27

a
a




2 Target Market quis

PRIZM

Diverse
Families

Tend to enjoy:

Trail type:1 and 2

Trail rating:EASY

Trails activitiesprefer indoor activities
like fitness exercises over outdoor
activities

Trail characteristics:

w C I-fNehdly érails

w ! NBFY GNIXAfaA
w {K2NI SlFae 0GNIAfw wSY23S GNXAf A
and day use areas

w ¢-melhted infrastructure in the front
country that would provide a challenge
emotional high (e.g. viewing tower,
platform)

Tend to avoid: Who are they?

Trail type:2, 3, and 4 w alAyfe @2 dzigddiplesyar
Trail rating:MODERATE, DIFFICULT, and RO#n#lies who settled in Canada before 2001,
Trails activitiesprefer indoor activities like mostly in urban and suburban neighbourhooc
fitness exercises over outdoor activities w [A1S 6SAy3a OKIffSy
Trail characteristics: activities associated with an emotional high
w 9EGNBYS IyR OKIftSyw a20AfS RS@GAOSa Ayl
distance, backcountry trails) their lives

w ¢NFXAfa GKIFd Ayg2ft @¢




Trail Classification s

Current Trail System
Graphic Count Graphic

Trail Amount Per Type 2 trails Trail Count Per Type

S \B

0 trails

= Type 1 = Type 2 = Type 3 11 trails sTypel =Type2 =Type3

Graphic Count Graphic
. Trail Count Per Rating
Trail Amount Per Rating SUENS

dn -
Difficult 1 trail

- 11 trails
= Easy = Moderate = Difficult = Easy =Moderate = Difficult




Trails
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2 Trail Users

To To To Do Do o Io Do Do I

(Task 2.2)

Hikers

Mountain bikers
Nature walkers
Road bikers
Horseback riders
Off-road strollers
Fat bikers
Cross-country skiers
Winter walkers
Snowshoers




2 Sjte Issues and Constraints wess

Trails

Lack of diversity of trail types. The majority of trails are of type 2. Few options
for type 3 (single track) and type 1 (developed).

Lack of trail loops or stacked loops.

Lack of easy trail loops from day use areas and campgrounds.

Hard to access trails from Astotin Lake Rec Area(major day use area).
Lack of infrastructure for accommodate horseback riders.

Visitor Safety

o o Do Do e

A Wayfinding deficiencies and bison interactions with visitors have been
identified as a major contributor to search and rescue responses.

Natural Resources
A Receding water level trend reduces viewing opportunities from existing trails.



2 Sjte Opportunit

A

Adjacent trail system in the
Cooking Lake-Blackfoot Provincial
Recreation Area (south of Elk
Island NP).

Beaver Hill Dark Sky Preserve (e.g.
walks, viewing platforms,
interpretation).

Bison viewing opportunities (large
herds) and other wildlife
opportunities.

Multiple lakes and water viewing
opportunities (but water is
receding).

re S (La

. —

sk 2.4)

e




2

Vision

A The purpose of establishing a vision of the future is to get a sense of
where the organization wishes to be, and how to get there.

A Establish a timeframe most appropriate (5, 10, 20 years)

A Describe the future environment:

1. What types of trails do we offer?

Who are our users? What do they need?

What type of activities do we cater too?
What type of technology do we use?

= LY e
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Vision Exercise

Situation;

A writer IS coming to your site to write an article in a travel magazine.
What would you show to the writer that showcases the essence of the
place?

A Create a title of the article

A Write down words/short sentences describing the essence of
the place (content of the article) and the trail system

A Createa quote that capture the spirit of the article
A Draw a picture for the article






