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Abstract 

The guardhouse at Fort George was built between 179 7 and 

1799. It contained two guardrooms and four cells; the 

continuous use of these cells was claimed to be one of the 

causes of the mutiny at Fort George in 1803. During the 

War of 1812 it was burnt. The few available references to 

this building, archaeological evidence and a comparative 

study of other guardhouses of the period have been used to 

show what this guardhouse probably was like. 



Introduction 

The present guardhouse at Fort George was built as part of 

the reconstruction of the fort in the late 1930's. Due to 

many factors it is an inaccurate reconstruction. Since the 

building is in need of substantial repairs as well, it is 

planned to replace it as soon as feasible by a more accurate 

reconstruction, which will then be furnished to show the 

guardhouse as it would have been at the time of the War of 

1812-14. For that purpose research on the guardhouse at 

Fort George, and comparative work on other guardhouses of the 

period was necessary. 

Unfortunately we have not found any plans for the 

guardhouse at Fort George. Captain Pilkington, Commanding 

Engineer at Fort George at the time the guardhouse was built, 

was to have been given instructions about the building of 

the guardhouse, along with the estimate, but no copy of these 

instructions seems to have survived. It is possible that 

these instructions would be of little help even if we had 

them. Colonel Landmann recalls in his Adventures and 

Recollections that when he was ordered to St. Joseph's he 

received some general instructions and two estimates but no 

plans, sections or even descriptions of the buildings he was 

to erect. We have one picture of the interior of Fort 

George, which shows the guardhouse in the distance, but the 



1 The Esplanade, Fort George, 1805, by Edward Walsh, 

surgeon of the 49th Regiment. 

The guardhouse is the building on the far right of the 

picture. Note the style of the gallery and of the 

sentry boxes. 

(Clements Library, University of Michigan.) 
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details are not very clear. Bruyères mentioned the guardhouse 

in his report in 1802, but gives very little detail about it. 

This lack of information makes it necessary to study 

carefully every reference to the guardhouse at Fort George, 

and also to seek for information about other guardhouses of 

the period, in order to see what features were common to all 

guardhouses. 
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General History of the Guardhouse 

The Building of Fort George 

In 1794, with the signing of Jay's Treaty, Britain accepted 

the necessity of withdrawing from the posts which, according 

to the treaty of 1783, were within the territory of the 

United States. Among these posts was Fort Niagara, on the 

east bank of the Niagara River, where it entered Lake Ontario. 

There were already some government buildings on the 

west bank of the river, at Navy Hall--a term which seems to 

have described a collection of buildings used for various 

purposes, including probably the first Parliament of Upper 

Canada. As was often the case when British posts had to be 

given up to the Americans everything was left to the last 

possible minute. As late as June 179 5 estimates were being 

forwarded for repairs to be carried out at Fort Niagara. 

The 5th Regiment, which had been stationed at Fort Niagara at 

the time of the signing of Jay's Treaty, was removed from 

there and sent to Kingston early in the summer of 1796. Some 

of the Queen's Rangers were stationed at Navy Hall, occupied 

mainly in fatigue duties. In late June 1796 a detachment of 

Royal Artillery removed ordnance and ordnance stores "from 

2 
the Garrison of Niagara to Navy Hall." At about the same time 

artificers were busy blowing up stones at Niagara, presumably 

5 



2 Plan of proposed works at Niagara, 1799. 

This shows the location of the guardhouse, and possibly a 

path running from the Indian Department past the guardhouse. 

(Public Archives of Canada.) 
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3 Plan of Fort George, probably 1803-1804. 

This plan has been dated 1793, but as it incorporates the 

improvements suggested by Bruyères in his report in 1802, 

it probably dates from 1803 to 1804. It shows the position 

of the guardhouse and indicates the gallery. 

(Public Archives of Canada.) 
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for the foundations of the new blockhouse which was to be 

built on the hill behind Navy Hall.3 In December 1796 

General Prescott gave the name Fort George to the new post 

4 at Niagara. 

Building the Guardhouse 

The first mention of any type of guardhouse or guardroom at 

the new post appears in a return of the state of barrack 

5 
furniture at various posts, dated 12 August 179 7. According 

to this, Fort George had three rooms for the guard. These 

guardrooms must have been in one of the blockhouses on the 

hill (two more had been built in the summer of 179 7) or in 

one of the old buildings at Navy Hall, for in a report on 

accommodations for the troops at Fort George Gother Mann, 

the commanding Engineer, noted the need for a hospital, 

guardhouse, and artillery store as being particularly 

pressing. Estimates for the guardhouse were drawn up and 

approved, and Colonel Mann gave the necessary instructions 

to Captain Pilkington, the engineer at Fort George. Sometime 

between 179 8 and 1800 the guardhouse was built. Work was 

delayed somewhat, owing to the illness of the troops and the 

resulting necessity for using civilian labour, a much more 

costly process than building by military labour. According 

to Colonel Landmann, an engineer who was in Canada at this 

period, the troops at Fort George were so affected by ague 

that during one of the summers he was in Canada "a garrison 

amounting to three or four hundred men could scarcely muster 
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7 f i f ty men f i t for duty." In October 179 8 the expenditure 

of a further sum of felOO necessary to complete the o f f i ce r s ' 
g 

quarters, guardhouse, etc. at Fort George was approved. 

Functions of the Guardhouse 

Why did Colonel Mann consider a guardroom necessary for Fort 

George? There were apparently some rooms, somewhere, 

allocated for the guard. But almost every fort, when it was 

built, had a separate guardhouse, which served a dual 

purpose. It provided accommodation for the members of the 

guard who were not on sentry duty, and it served as a place 

to lodge prisoners under guard. In larger posts there was 

often a completely separate building or portion of a 

building set aside for cells and a general detention area, 

but at smaller posts guard and prisoners were usually in the 

same building. The barrack regulations set out special 

allowances of fuel and candles for guardrooms and places of 

solitary confinement. Guardrooms received fuel only during 

winter months but candles all year long. A guardhouse 

would contain quarters for the soldiers on guard, and quarters 

for the officer of the day, whose duty was to take charge of 

the guard, visit all the barracks, collect reports, act as 

witness for such events as the delivery of presents to the 

Indians, and take note of and report any disorderly or 

irregular conduct. A military post would also have a 

detention area consisting of one or more solitary cells, 

which, particularly in smaller posts, was often part of the 
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guardhouse. Later cell blocks had a defaulters' room, a 

general lockup room for those guilty of minor infractions of 

military discipline, as well as cells for solitary 

confinement. In some posts the orderly room, or office for 

the adjutant and regimental clerks, was also in the 

guardhouse, or part of the guardroom area. The men of the 

guard provided sentries for the gates and other important 

positions such as the powder magazine, and could be called 

out at any time to defend or control the fort, depending 

upon whether the anticipated danger was from outside the 

fort or from within. Both officer and men were supposed to be 

on duty and it was much easier to ensure that they were on 

duty and ready for any eventuality in a separate building, or 

part of a building, fitted out for the purpose. 

The Guardriouse Completed 

The main guardhouse at Fort George was completed probably 

early in 1799, but certainly before the fall of 1800. A 

report on the appropriation of space at Fort George for the 

troops and various departments, dated 25 September 1800, 

states that there were two rooms used as guardrooms, the 

numbers on the doors being 15 and 16, with a marginal note 

q 
"a new building". In early 1800 the building of a small 

guardhouse at Navy Hall was also authorized. A separate 

establishment for the guard there as well as within Fort 

George was presumably considered necessary. 

Once the guardhouse was.built very little mention is 
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made of it again. It seems to have needed few repairs. In 

the fall of 1800 Louis LeCoulteulx was confined in the 

officer's guardroom until he could be sent down to Kingston. 

LeCoulteulx was a naturalized American, who was said to be 

on his way to Detroit to trade with the Indians, but he had 

left France after the period specified by the Alien Act, and 

it was suspected by the British authorities, who had warned 

the commanding officer at Fort George more than a year before 

to be on the lookout for him, that he was an agent of the 

French government. Bruyères in his 1802 report on the posts 

in Upper Canada mentioned the guardhouse among the other 

buildings at Fort George, but did not indicate that it needed 

any repairs (see Appendix c). Neither those who were 

confined to it, nor those who were on duty in it bothered to 

describe the guardhouse, probably because during their 

service in the army they had seen so many others, so very 

much the same. But at the time of the threatened mutiny at 

Fort George the guardhouse achieved a certain importance; 

in fact the use, or over use, made of it is sometimes given 

as one of the major causes of the men's discontent. 

The Mutiny 

On 26 May 180 3 the detachment of the 41st Regiment at Fort 

George was relieved by a detachment of the 49th Regiment 

under the command of Lt. Col. Roger Hale Sheaffe. As was 

the case with most units, the 49th soon began to have 

problems with desertions. On the 31st of May Lieutenant 
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C o l o n e l Brock , t h e commanding o f f i c e r of t h e 4 9 t h , a r r i v e d 

a t F o r t George i n p u r s u i t of s e v e r a l men who had d e s e r t e d 

from York. Two days l a t e r Shea f f e r e p o r t e d t o L i e u t e n a n t 

G e n e r a l Hun te r t h a t t h e d e s e r t e r s from York were s e c u r e d i n 

t h e g u a r d h o u s e a t F o r t George . 

D e s e r t i o n was a lways e a s i e r f o r t h e men i f t h e y were 

a i d e d by some of t h o s e on gua rd and f o r t h a t r e a s o n d e s e r t i o n 

w h i l e on g u a r d du ty was r e g a r d e d as a p a r t i c u l a r l y h e i n o u s 

c r i m e . On 13 August 180 3 S h e a f f e w r o t e t o Green, H u n t e r ' s 

M i l i t a r y S e c r e t a r y , r e p o r t i n g t h e d e s e r t i o n of a c o r p o r a l 

and seven p r i v a t e s of t h e 49 th Regiment e a r l y on t h e 

morning of t h e 7 t h . S e v e r a l of t h e s e men, i n c l u d i n g t h e 

c o r p o r a l , had d e s e r t e d o f f g u a r d , and one had d e s e r t e d w h i l e 

a s e n t r y . The d e s e r t e r s were t a k e n by a group of I n d i a n s on 

t h e American s i d e , and were b r o u g h t back t o F o r t George and 

l o d g e d i n t h e g u a r d h o u s e t h e r e . 

While t h e s e e i g h t men were c o n f i n e d i n t h e gua rdhouse 

t h e s i t u a t i o n a t F o r t George grew w o r s e . Brock , once a g a i n 

a t York, r e c e i v e d word from Shea f f e t h a t a dange rous 

c o n s p i r a c y e x i s t e d i n t h e g a r r i s o n a t F o r t George . Before 

S h e a f f e had become aware of t h e c o n s p i r a c y he h a d , a t B r o c k ' s 

r e q u e s t , s e n t t o York a man named Wade, who when q u e s t i o n e d 

r e v e a l e d many d e t a i l s of what was b e i n g p l a n n e d . Brock 

i m m e d i a t e l y s e t o u t f o r F o r t George . Acco rd ing t o one 

a c c o u n t he wa lked t o t h e f o r t from h i s l a n d i n g p l a c e , and 

e n t e r e d by t h e e a s t g a t e , whereupon t h e s e n t r y a t t h a t g a t e 
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called out the guard. Brock then walked across the square 

to the guardhouse, and arrested the sergeant and corporal of 

the guard. The drummer was then ordered to beat to arms. 

The first person to emerge from the officers' quarters, which 

was the nearest building to the guardhouse, was Lieutenant 

Williams, whom Brock ordered to arrest Private John Rock, 

the prime instigator of the mutiny. Other arrests were made 

and the mutineers, along with the deserters who were 

already in the guardhouse cells were sent to York in the 

boat which had brought Brock to Fort George, as he thought it 

14 imprudent to keep them at Fort George any longer. Along 

with his first report of the happenings at Fort George, 

Brock included a copy of the information given by a private 

of the regiment on the subject. The author of this is not 

given, but it was probably John Daly, who, along with 

Arthur Wade, was promised a discharge in return for testimony 

15 at the court martial. According to this statement the main 

plan of the conspirators was to spike the field pieces, 

seize the officers and confine them to their quarters, 

proceed "to severity with Lieut. Col. Sheaffe against whom 

appears their entire Grudge", and then to cross over to the 

United States. Apparently they had some encouragement from 

l fi 
various Americans and earlier deserters from the 49th. 

It was decided by Lieutenant Governor Hunter that the 

mutineers and deserters from the 49th should be sent to 

Quebec for a general court martial, as sufficient officers 
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could not be assembled in Upper Canada for that purpose. 

Lieutenant Colonel Sheaffe was to act as prosecuting officer. 

The 49th was not the only regiment involved in this court 

martial, as men from the 6th and 41st Regiments were tried 

on separate charges relating to desertions in Lower Canada, 

so that the effect on the troops would be more widespread. 

The court martial lasted from 3 October 180 3 to 3 January 

180 4. Seven of those tried were executed at Quebec 2 March 

1804; the rest of those found guilty were sentenced to be 

transported. It was felt that an example had to be made of 

these men in order to reduce the rate of desertion among 

troops in Canada. 

Causes of the Mutiny 

What caused the Fort George mutiny? The prisoners put forward 

as an excuse for their conduct the harsh and severe treatment 

they claimed they had received from Lieutenant Colonel Sheaffe. 

According to one account the men were annoyed by objections 

made to their visiting the town, by various petty 

regulations and by the fact that "the four black holes were 

17 constantly full". These "black holes" were solitary cells 

without light. Brock himself felt that Sheaffe's conduct 

had some influence in causing the conspiracy. He considered 

that Sheaffe's manner of addressing the men on the slightest 

irritation was unfortunate, that he tended to reduce non­

commissioned officers for errors which Brock considered 

trifling in view of the fact that they could not be replaced 
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w i t h anyone of g r e a t e r a b i l i t i e s , and t h a t he was somewhat 

t i r e s o m e i n f i e l d e x e r c i s e ; i n s h o r t , w h i l e u n d e r s t a n d i n g 

w e l l t h e d u t i e s of h i s p r o f e s s i o n , he p o s s e s s e d l i t t l e 

knowledge of mankind.^ 8 However, i t would be u n f a i r t o 

blame t h e mut iny s o l e l y on S h e a f f e . Even t h e r i n g l e a d e r s , 

who had a t t r i b u t e d t h e i r c o n d u c t t o S h e a f f e ' s h a r s h 

d i s c i p l i n e , a d m i t t e d b e f o r e t h e y d i e d t h a t t h i s was f a l s e . -^ 

Al though t h e most w i d e l y known m u t i n y , b e c a u s e of t h e 

d r a s t i c n a t u r e of t h e p u n i s h m e n t , and b e c a u s e of t h e c h a r g e s 

made a g a i n s t S h e a f f e by t h e p r i s o n e r s , which were r e p e a t e d 

and m a g n i f i e d i n l a t e r y e a r s by h i s e n e m i e s , t h i s was n o t 

t h e on ly i n s t a n c e of l a r g e s c a l e a t t e m p t e d d e s e r t i o n o r 

t h r e a t e n e d mut iny i n t h e Canadas . In J u l y 180 3 John Walker 

and Thomas H i g g i n s were t r i e d by g a r r i s o n c o u r t m a r t i a l as 

p r i n c i p a l l e a d e r s of a c o m b i n a t i o n of f i f t y s o l d i e r s of 

t h e 49 th Regiment who had t a k e n an o a t h t o d e s e r t from t h e 

p o s t of Amher s tbu rg . The p l a n was d i s c o v e r e d by L i e u t e n a n t 

C o l o n e l V i n c e n t , t h e n commanding t h e p o s t , on t h e day i t 

was t o have been c a r r i e d i n t o e f f e c t . V i n c e n t had asked f o r 

a g e n e r a l c o u r t m a r t i a l , b u t Brock o r d e r e d a g a r r i s o n c o u r t 

m a r t i a l , a c o u r t w i t h l e s s a u t h o r i t y t o p u n i s h , and s u g g e s t e d 

t h e men be s e n t t o F o r t George . The c o u r t m a r t i a l s e n t e n c e d 

them t o s e v e r a l h u n d r e d l a s h e s e a c h , b u t t h e pun i shmen t was 

r e m i t t e d , on t h e men ' s o f f e r i n g t o s e r v e i n any r e g i m e n t 

t h a t L i e u t e n a n t G e n e r a l Hun te r migh t t h i n k p r o p e r . However, 

t h e y seem t o have c o n t i n u e d i n t h e 4 9 t h , as Walker i s 


