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Maligne Lake is an authentic Canadian heritage destination which
will be sustained as a pristine place offering the best heritage and
adventure experiences in Canada.

- Maligne Tours New Vision




Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

The people of Maligne Tours:
Always remem ber that it is the setting ,
the sanctity and sense of phace of
Maligne Lake which drive visitor
experiences and interest.
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Preamble

Maligne Tours Ltd. (MTL)has been a highlgonscientious, active partner in the operation of

visitor services at Malignkake since 1953. With such an endurirack record,n many ways

the company and its valued employaes very much what Maligne Lakereally allabout; they

have becoméheday-to-day custodians and caretak@f oneo f Canadadés most pri:
The company and its employees do not take this role lightly. They clearly understand how

fortunate they are to work in suchiewardingplace.

Also in countless ways, MTL hasg@actively set out to protect and nurture #ite, while

hosting Canadians froall walksof life and visitors from around the world. The company does
sowith a mind toward heritage preservation anilogation, delivering excellemxperiences
andbeingactive on the sustainability through initiatives which the public would never see or
hear aboutWith this proposal, the company unequivocally demonstrates that it has set out on a
new path, one which is driven by a comprehensive strategy aimed at cartiadritage
preservation and celebration, experiential renewal and enhancement and sustainability and
stewardship.

Mi rroring Par ks Can adCamadiansirsgring aadautlleneuntatMT L o f f
park periences and is intent upoantinuously improvinghe quality of national park

opportunities providewithin the national park and increasing the alrehtijh levels of visitor

saisfaction. Park visitation is forecast by Parks Canada to increase as more Canadians reach out

to estabsh deep personal connections that arise through personal experfendbentic,

inspiring places; with such increases, companies like MTL can play an integral role in managing
valued places and resourcgh as those found at Malignake.The Agencyhas recognized

that hose connectionisy Canadians and others from around the waridthevery basis for
ensuring the enduring support for heritage co
protected areas legacy into theuie. With this in nmd, MTL joins Parks Canada in:

1 Making the sense afelcomean evidenty ecur ring t heme at ,each st
including for example their arrival at Maligne Lake;

1 Strengthening the sense of arrival at key, iconic points within the Park, sath as
Maligne Lake;

1 Increasindut managing the numberswsitors to ensure the park remains relevant to a
broad crossection of Canadianghile being retained as a pristine place;

1 Understanding andsing the Explorer QuotiedEQ) and other tools to comat visitors
to experiences that are inspiring, aligned with their interests, and grounded in Jasper
Nati onal Parkés distinctis;ve natural and cu

1 The particular pursuit and welcomingrgw Canadians, urban youth, families and less
experienced park visitors

1 Providing new recreational opportunities and events and redeveloping existing
opportunities that broaden the appeal of the park for priority visitor groups

1 Using new technology and other means to improve trip planning, offer predoa
virtual visitors, and enhance opportunities for throtigivellers and
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1 Using other means of marketing and communications to enhance existing and build new
relationships with partners to offer authentic, weasldss visitor opportunities

MTL alsoclearly recognizes, understands and supports the managejestives and key

actionsas expressed through the Jasper National Park Management Plan (2010) (JNPMP) and
the associateBar ks Canadads | nfprthe valignd Areb Comaept. Sder at egy
relate to the provision of qualityisitor experiencg acting withecological integrityworking

with cultural resurces and profiling the Worldédtlitage Site, managing growth and

development, fostering open management and innovation, and strengtheariginal

relationships.

Pl ease note MTLOSs pobjecsvpseicthe AreaeCorxept far thecMhalignef t h e
Valley Areaas expressed within the INPMP:

1 Visitors are welcomed at three key nodes that showcase the defining elements and
opportunites of the Maligne Valley: at Maligne Canydviedicine Lake, and Maligne
Lakei MTL prides itself as being the primarmgceptive agent, experience agent and
caretaker at Maligne Lake.

1 Orientation and circulation areproved at the Maligne Lake hitbuilding onits
previous demonstrablgctions, MI'L has preactively sought professionahdependent
third-party expertiseand adviceaimed at establishing a proper and functional design for
all aspects of the handling of vehicles and people at Maligne Lake.

1 Nodes for Wilderness access are informative, current, and welcoming (e.g. trailheads for
Jacques Lake, the Opal aBdld Hills, and Skyline Trails) MTL has been active and
will enhance its role as an active partner in keeping these resources informatiegtcu
and welcoming.

1 Habitat needs and security requirements are met for harlegcis,dcaribou and grizzly
bearsi building on itsprevious demonstrabkctions, MI'L has preactivelysought
professionalndependent thirgbarty expertisend adviceaimedat its role as an active
partner in meeting the habitat needs and security requirements for wildlife, in close
collaboration with Parks Canada.

1 Partners like Maligne Tours and other operators collaborate with Parks Canada to enrich
visitor experiencesih he Mal i gne Vall ey and ensure act.i
high conservation valuesid wilderness charactérbuilding on itsprevious
demonstrablactions, MTL has practively sought professional independent tipatty
expertise and advice indlcreation of a new generation ofd@mand, sustainable visitor
experiences that are suitable and appropriate as part of the service offer at Maligne
Lake.

Pl ease not e MTL 0 seaghefilesRelatedtKeyvAetions the Mafigde Viallgy
AreaConcept:

1. Improve sense of arrival and orientation at the lower @peuends of the Maligne
Valleyipl ans evident in this proposal wi | | der
arrival and orientation at all of its operational locations at Malignakie.
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2. Renew infrastructure at two locations: Medicine Lake and Maligne Lake; ensure planning
for each node considers potential needs and opportunities for three types of visitor
experience: AView from ame EEEgekby NMOoSuwmtpai m
Wilder népbkans evident in this proposal wil!/l
all three types of desired visitor experiences with particular new emphasis on
imagination, innovation and commitment.

3. Improve communication and interpretation abouthtadigne Valley i as already proven
at the outset of this proposal process, MTL has adopted a new strategy for delivering
clear and concise information to Parks Canada and to the media and general public
concerning its intentions and actions.

4. Collaborate \th third parties, such as Maligne Tours, other tour opesatiod Hostelling
International in collaboration with Parks Canada, MTL will practively enhance its
visibility and role in dealings and communications with tour operators and Hostelling
International.

5. Offer opportunities to learn about the unique characteristics of the valley: geology/karst
system, humabhistory, and sensitive specieMTL has begun and will vigorously
pursue the creation of oraf-a-kind experiencesf the type and quality vith drive
contemporary tourism because they deepen t
destination on a highly personal level through exposure to authentic cultural, historical,
human and natural values and attributes

6. Create a stryline for interpretive media MTL has begun and will continue to enrich the
content and contemporize the manner in which it delivers interpretation at Maligne Lake,
always rerembering that it is the setting, the sanctihd sense of pte of Maligne Lie
which drive visitor experiences and interest.

7. Enhance the ability of visitors to connect with the area while maintaining or improving
space and security for wildlifieMTL has and will continue to collaboratively undertake
and follow (with Parks Canadand other interests) wetesearched best practices with
regard to maintaining and improving space and security for wildlife.

8. Maintain or improve areas where motorists can safelygfithe road to view wildlife
Explore ways to improve grizzly bear hattisecuty in the upper Maligne Valley MTL
has and will continue to collaboratively contribute (with Parks Canada) toward ensuring
visitor safety for wildlife viewing and exploring ways to improve grizzly bear habitat
security within its theatre of opations.
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1. Executive Summary

Maligne Lake and the entire Maligne Valley are iconic symbols of the Canadian Rockies,
recognized internationally, and are mast attractions of Jasper National R@MP) At 22 km

long and 97 deep, Maligne Lake is the largest gladed lake in the Canadian Rockid$e

Maligne Valley encompasses essential mountain wilderness, home ty gears and woodland
caribou, while also offering facilities and services that provide visitorsghertunity to

experience and connect with nature in ways they are most comfortable, whether a view from the
edge or a step into the wilderness.

Maligne Tours Ltd. (MTL) has been operating and providing visitorices at Maligne Lake

since 1953vith thec 0 mp aacoryelBt seniomanagement experience at the site extending as far
back as 1972The company has done scammanner that has served to protect the integrity of the
site, noted as one of the six key area concepts of Jasper Nationadeharkf vhich has a

distinct identity defined by its landscape, ecological characteristics, human history, and offers

unigue opportunities for visitor experiersce

Figure 17 The Maligne Tours Ltd. Management Team

Thisis aproposaintent upon providing renewal at Maligne Lake, a proposal wdiicis to
initiate a pra@ess for the generating of renewed interest in the destirstidaligne Lake, while
respecting the JNP Management Plan and that plans experiential objetatteacing urban
youth, attracting New Canadians and other maiketsunder the umbrella of preservation and
stewardship.



Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

Vision

MT L dosrism development and delivepyactices have, in amy ways, been practive. The

people at MTL have long understood and have acted upon thedsitte business they are in

involves providing services to visitors in a sustainable and responsible manner. Many extremely
positive things have happeneduntef L6s wat ch involving heritage
development and environmental stewardsHipwever these things were not necessarily

undertaken from within the framework of a cohesive plan. The leadership at MTL now

recognizeshat an indepth strategic approach toward those aisfar more desirable than

taking issues as they come on a-ttagay or monthto-month basis. MTL has therefore

embarked on a new strategic approach to the manner in which it does business, highlighted by

the factthat esponsi bility and sustainability are ke
from 2013. Thisvew strategyarticulatshow MTLO6s Vvi si on amdhdwtheyt i ons
will occur only in alignment with the INPMP.

To begin,h e ¢ o mp awsrfacuses enast on Maligne Lake itselthe destination upon
which MTL6s reason for being is predicated

Maligne Lake is an authentic Canadian heritage destination which
will be sustained as a pristine place offering the best heritage and
adventure experieces in Canada.

The leadership at MTL are intent upon fulfilling this vision and in doing so, meeting the
requirements of the 2010 JNP Management Pl anbé
Experiences and Learning Outcomes.

Figure 27 JNP Management Plan Experiential Objectives

Visitor
Experience

Preservation
and
Stewardshin

Learning
Outcomes
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This newvision and its accompanying strategy will articulabkea MTL6s vi si on and
intersectand how they will occur only in alignment with the INPMP.

This proposal illustrates the various ways in which MTL is acting progressively and is
demonstrating sustainable tourism leadershapthin the community, in terms of economic
development and job creation, environmentally, in terms of heritage and curtteems of
preservation and as a good employer. years, MTL has worked as a conscientious provider of
visitor experiences and a wide range of services at Maligne Lake, involved tunmieute,
hourto-hour, dayto-day, weekto-week,catering to vigor needs, but also catering heavily to
retention anéénhancement of the site itself. MTL has managed Maligne Lake over the years for
exactly what it ig abreathtaking icon that is to be cherislgdall Canadians and by visitors

from around the worldVhether it involves aquatitabitat, protection of and regard for wildlife,
visitor safety or providing experiential value, MTL takes its various roles dagiMalake very,
very seriously. I n addition to iaéxplanswagst i ng t
in which MTL is now in the throes ofreew ereof cultural and heritage preservation and
celebration and experiential renewal and enhancement, all with a heightened focus on
sustainability MTL has approached the developmentha$ propoal based on a series of

guiding principles andbls.

Figure3TMTL6s Experienti al Guiding Princip

he Research

Product

! Marketing
Continuum

G:z't;gﬁ;zik (
Jasper and > and Suitable

INP Development

T | Experiential Y
“orte IR Guiding A\

\ Excellence
Environment PrinCipleS &

Engagement \ Travel
Products

Meaningful 1 Essentials of |
Public Successful

Partnership
Strategic
Alignment
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The Research/Product/Marketing Continuum

The Research/Product/Marketi@gntinuum is a disciplined approach to tourism planning. Far

too often, communities, tourisimusinesse and destination organizations leap from research to
marketing without giving due consideration to product challenges and the reality that jjroduct
not marketing, is the origin of consumer demand. The Continuunrdtasthow research leads

to new or renewed products, which lead to unique selling propositions (or brands), which lead to
the opportunity to executive effective marketing campaigns, which ultimately leads to generating
consumer demand.

Appr opriate and Sutable Development
MTL works in close collaboration with Parks Canada and other knowledgeable stakehvolders
determining what serves appropriate and suitable development for Maligne Lake.

Design Excellence
MTL intends that all of its physica&nvironmental, spatial, technological ageriential
renewal elements will be based on ghimciple of design excellence.

The 12 Essentials of Successful Travel Products

MTLOs approach to product and experCieativet i al de
and Tourism Strategid®? Essentialsnodel.Targeted visitor outcomes are very much focused

on creating enjoyment and an emotional reaction to the wonders of Maligne Lake and its cultural
heritage. Strategically, MTL is using an experiential depeient model, the hallmarks of which

have been adopted by visitor experience teams at both Banff and Jasper national parks.

Partnership Strategic Alignment
MTL is determined to work in close strategic aligent with Jasper National Park, Jasper
Tourism,Travel Alberta and a host of other leadership organizations and partners.

Sound Management of the Environment
MTLO6s appr oac h managementand sustaimallineigaalned in detail in
proposal section 7.

Giving Back to Jasper National Park

Together, MTL and the Best Western Jasper | nn
Jasper National Park and are committed to the community of Jasper and the preservation the park
of as exemplified by their fulfillment of numerous charitable comnaiits, including local,

national ad provincial charities.

Going even furtherhie company has, in consultation with a team of experiential tourism and
sustainability experts, created a dynamic new matrix which in simple terms exhibits/illustrates
thecomp a n ghdosophies and @pating thrusts going forward. Driven by their imagination,
their ability to innovate and theirdtepth commitment to the destination of Maligne Lake, t
three pillars are: Cultural and Heritage Preservation and Celebratioerjéxml Renewal and
Enhancement and Sustainability and Stewardship. Only by living up to the obligations which
accompany and support the three pillars, can the conjpstify proceeéhg to invest in
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Maligne Lake, contiue to hire locally, invest in traing and link special skills to delivering
experiences (e.g. hiring photographers to provide interpretation for the Spirit Island Through the
Lens tour), all part of positiveconomic stimulus for the Jasper area.

Figure 417 MTL Operating Pillars

Cultural and Heritage
Preservation and
Celebration

Continuing Investment,
Local Employment &
Economic Stimulus

Experiential Renewal

Maligne Tours
Operating Pillars

and Enhancement

Sustainability and
Stewardship

Experiential Highlights
Sustaining visitor service operations at Mal:i

service offerOne overarching outcome from expanding the diversity of experiences is that
visitors to Maligne Lake are left less teethown devices which in many cases could be
descri bed as OTiaprapesatherefgrenaludes a ramgé of experiences

designed to appeal to several key audiences, including those designed to market segments that

are underepresented in théasper visitor base.

ThegFramMallgneLakeCha\eL A
tby Fred Brewster . 1928, is 3 P
ally designated heritage buiding S

Theh ghl i ghts summari zi ng Mfopasasaexperiential re

1 Thematic renewal of the Spirit Island Boat Cruise;
T The reviving of The Fishermandés Special;

1 Introduction ofa low impact wildlife themedhaze


http://www.google.ca/imgres?q=maligne+lake+chalet+photo&start=101&sa=X&hl=en&qscrl=1&rlz=1T4TSCA_enCA493CA500&biw=1441&bih=646&tbm=isch&tbnid=hkN3kfXeC0sORM:&imgrefurl=http://www.canadiansky.co.uk/british-columbia-holidays/vancouver/fly-drive-self-drive/self-drive-great-parks-of-the-west-tour&docid=bSjKey1nSmrBXM&imgurl=http://cdn1.tropicalsky.co.uk/images/800x600/Maligne-Lake-Jasper-National-Park7-CR.jpg&w=800&h=600&ei=e93rUeSjKMPC4APa-oGoBQ&zoom=1&ved=1t:3588,r:16,s:100,i:52&iact=rc&page=6&tbnh=176&tbnw=250&ndsp=24&tx=63&ty=65

Conceptual Proposal for Responsible Experiential Enhancement at Maligne Lake

Introduction of a new Voyageur canoe excursion;

Introduction ofEarth-caching;

Il ntroduction of O6Maligne at the Box Office
Introductionof Mary Schaffer Photographs

Introduction of The History of Wardens exhibit;

Introduction of free twicalaily Wildlife in the Valley storytelling experiences;

Introduction of Aboriginatthemed storytelling experiences which can be freestanding as
O0Aboriginal &8 i n n awowvenmtowariouswermed bxpetiences duah | n t
as the Voyageur canoe excursiearthcaching, etc.;

= =4 4 4 A -4 -2

Introduction of a more true Maligabematic retail experience;

Introduction of a more true Maligatbematic food and beverage experience;
Reviving of tent cabins;

Introduction of hemed heritage accommodatipns

Other to be determingfirough stakeholder engagement.

= =2 =4 A -4

Reviving of Tent Cabinsi Off License of Occupation

MTL is proposing to erect 15 tent cabins on the site of the original pods whereltieist ware

historically situated, on the hillside below the histat&signated Mafjne Lake ChaleEach

would have a maximum capaciy 2 guests. Washrooms and showers would be locatée in t

existing adjacent Washhoussich has also beeronditioned to a heritage motif matching that

of the chaletThe washrooms includéreetoilé¢ s i n t he | adi es , inatamdo i n t
a total of five showerst hr e e wo me n 6 sThatentcabinsviave mecapacsty. for

cooking or fire pits, but will have electric power and propane for heating. Guest packages will

include breakfasand dinner at the Maligne Lake Chalet.

Figure 51 Proposed Tent Cabins

TENT CABINS

Vi
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Themed Heritage Accommodationg Within Leasehold

Clearly the newest and most challenging aspect of renewal at Maligne Laketregisionary
purpose behindts proposalthereviving of tent cabins on their original pods and the creation
of a new combined day lodge/accommodations facility at the site of the existing Maligne Lake
day lodge.

Before arriving at the inevitable debate over permitting or not permitting gverni
accommodations at the site, it is important to understand the manner in which MTL views what
is suitable and appropriate for Jasper National FBalancing the romance of the Canadian
wilderness with the amenities of modewirlg, the visually distintive stic style architecture in

the National Parks is an attractive building form closely associatederitbational areas in

Canada. Bstic style architecture covers a wide range of structures and construction methods.
From its omantic rootsn thebackwoods of Canada, thestic style emerged as a building style

in the National Parks soon after our first protected area, Banff National Park, was established in
1885.

Figure 61 Canadian Rockies Rustic Styldesign

The wstic style's roots stem from the simple log buildings constructed by trappers, railway
workers and prospectors. Often reminiscent of the log structures of early settlers, the Rustic style
was an appropriate style sympathetic to the wilderness settihg biational Parks remote
environment. In Canada, Rustic style log bathhouses and CPR stations at Banff were first
constructed between 1886 and 1888. George Stewart, the parlsapesintendent, introduced

the wstic style to Banff, which he thought mappropriate for the natural surroundings. In time,

this style was adopted by the National Parks system in order to project a distinctive image
associated with new parks.

Further, it is important to note that MTL has focused on protecting and nurtuanigMgne Lak e
physical assets; initiatives have been approached with sustainability, integrity and with heritage

in mind. Two key examples include a dynamic s@awered sewage treatment system at the

Spirit Island viewing site (see proposal section 1) te restoration of Maligne Lake Chalet,

Vii
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often referred to as Brewster Chalet in honour of Jasper pioneer Colonel Fred Brewster who built
the original in 1927.

Figure7T MTL6s Restored Maligne Lake Chal

It is difficult to argue against thfact that the existing day lodge at Maligne Lake has to be
replaced. Increasingly, this building poses a long list of operational and guest satisfaction
challenges:

1 No clear sense of receptiveness or arrival from the parking lot to the building;
1 No clear ense of receptiveness or arrival once at or inside the building;

viii
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1 Deficiencies in overall site wafinding involving the movement and control over
guests at the site, including signage and walking paths;

1 Deficiencies in some aspects of comfort (e.g. outdeating);

T The buil dingbés design, atmosphere and sen
to mountain park heritage;

1 Woefully inadequate public washroom space;
1 A crushed retail space;

1 An unsophisticated cafetersdyle food and beverage service operatiich does
not speak to current customer demand; and

1 Generally, the ovearching sense that the lodge is a tourist trap versus a place of
significance.

The proposed Maligne Lake Lodge can have true and real significance from the day it is opened.
MTL knows that the facade, architectural features and general construction of the Maligne Lake
Lodge should have the distinctive qualities and ambience in keeping with the traditional way of

life oftheareaRecal | i ng that one of irgpracipeofocpsasroy 6 s exp
6design excellenceb6, it is clear that design

What has typically been witnessexko the past decad, both domestically and internationally,
has beem continuous growth of inkgage accommodation, particularly those that have involved
the transition ohistoric buildings intdourist accommodation. Of course at Maligne Lake, every
heritage building which could be transitioned has been transitioned (e.g. Maligne Lake Chalet
andCurly Phillips Boat House). So this leaves the option and challengeatinga heritage
accommodation concept within a newucture. Or as described in a Thailand study on the
demand for heritage accommodation, there are two approaches:@itheertel Heritage
Accommodatiomr Created Heritage Accommodatiahe latter being the option at Maligne

Lake.

MTL believesthat touristedo not want their heritage experience or sensibility to stop at the
attraction or museum or historic place door. Theysaeking cultural and heritage differences

while travelingin culture, artfraditions, customs, beliefs and architectural styles, with the latter
having become an important elementstovering process for cultural distinctiveneéseeated
Heritage Accormodation refers to an accommodation thatisreated from the original model

of heritage or an accommodation that is newly designed, converted or created using heritage or
cultural theme to represent the historical character or aesthetic quadibabf associated
architecture. Because Created Heritage Accommodation already has values beyond predictable
accommodation, then such a property could lagie potential to gain cultal significance in

the future owing to itsharacteristic and fabric, whidhows uniqueness, traditional style or

cultural charactersitat ar e i mportant to the mountain par!
Heritage Accommodation is apéace to have cultat experience, asgace withrichness in

culture, as place apartof society and as place with architectural beautylaligne Lake

Lodge, if designed properly, can thus represent aesthetic, cultural and social values of the local
culture in the same way as other historic buildings.
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0% Tour i Treed®RociyrMountains Backcountry Experience

MTL respectfully submits to JNP and interested stakeholders that fulfilling the essence of the
visitor experience philosophylwvays remember that it is the setting, the sanctity and sense of
place of Maligne Lake fch drive vigor experiencesgannot logically be achieved within what
has becomé figuratively speaking a 9-5experience.

The missing piece of the Maligne Lake o6daily
equationi on balance of ensuring wildlife protemn and respecting the overall sense of place of
the sitei involves those experiences which occur during the rest of a day at Maligne Lake.
Without question, the following mulBensory, tangible experiences provide a highly beneficial
transitioni and hgher appreciation for Maligniecompared with those occurring during thefull
fledged operational times of day when volumes of visitors are present at the site. It is clear that
Maligne Lake as a true backcoungmperience is nearly unattainable durimytime hours when
throngs visit the site. A more honest dnge backcountrgxperiences attainable as a controlled
overnight experience, highlighted by the following attributes:

9 Silence and listening;

Dusk andSunset;

Dark sky;

Sunrise;

Morning mist;

Landscapes shifting with light;

Waterd6s changing mood,;
Fresh, cool evening air;

Rest and relaxation;

= =42 =4 -4 -4 -4 -8 -3 -1

Rewarding episodes of sleep; and

=

Appreciating the enormity of nature and life.

MTL respectfully submits that the foregoing can only be experiencesitgrs through the
creation of a rustistyle, suitable overnight lodge.

Figure 817 Example of Suggested.odge Architectural Style

(Actual design under development)
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Figure 97 Example of Suggested.odge Architectural Style

(Actual design underdevelopmen}

MTLOs Proposals and the Need for Public
In response to the foregoing correspondence and other ongoing dialogue with JNP personnel,

MTL fully appreciates that is technically required by Parks Canada and morally obligated to
Canadians tprepare and implement a public engagement strategy. This strategy contains an
identification of the approach that MTL proposes in support of advancing the conceptual

proposal for consideration by Parks Canada. Already having been initiatedesd fsonts

(much of it in closean dialogue with Parks Canada senior managemietstrategy sets the

stage for the submission and public review of a more complex glandetailed proposal

which would follow Par ks ptGadpropasal.0s acceptance

Strategy Context
The MTL public engagement plan focuses on communicating change in five key areas:

Inter-active experiential enhancement and enrichment;

Heritage preservation;

Stewardship;

The revivingof tent cabins; and

The introduction of roofed accommodations as part of a renewed Maligne Lake Lodge.

ok wnhe

These elements are proposed only insomuch as they support and/or adhere to the aspirations of
Parks Canada nationally in terms of enriching experiences for Canadians and/or the 2010 JNP
Management Plan.

The companyod6s plans have been and dmdividbals,c ont i n
Aboriginal communitiesthe public and stakeholder groups and media.

Development and implementation of the strategy needs to occur in catisid@f the diverse
interests of stakeholders, including:

Xi
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1 The experts in various fieldsenvironmental, experiential, eicwho staff key planning
and analysis positions at JNP;

1 Jasper and area entrepreneurs and business associations/organizatiwosld/ho
welcome positie economic developmeat Maligne Lake;

1 Individuals and associations/organizations who or which are philosophically opposed to
development with JNP;

1 Individuals and associations/organizations who or which are open to ideas involving
experiential and product development within JNP on certain provisos (e.g. suitability of
proposed experiences, assured wildlife management, sound environmental practices,
etc.);

1 Canadians who seek to enjoy JNP in all of its variable forms.

Establishing Trust

General public fatigue and migst with engagement programs have emerged asal¢actors
adversely affeag receptiveness ngagemenMTL has, since the outset of this engagement
process, taken the stance that it will only engage in straight forward and factual communication
with a key word being transparendyhe approach to engagement, therefore, needs to be seen as
professional, wh accessible and understandable informatimst demonstrate openness and
openmindedness, mugermit the respectful sharing of perspeesi and knowledge anchust

provide reasonable timelines for review and comime

MTL recognizes that some aspectshad proposals being forward may be precedetting and

of high profile. This places extraordinary responsibility on the company to ensure it is correct in
its assumptions concerning what Canadians wish experience at Maligne Lake and correct in its
calcdations concerning nature and the environment. With these responsibilities in mind, MTL
has engaged the services of several independent firms having expertise in such areas as: Parks
Canada properties and associated management plans; Parks Canadxpesiemae teams and

their goals and mandates:demand experiential development; communications; and

environment management and planning.

The public and media have been and are highly inquisitive about the various stages or phases of
planning processesithin JNP. Thissngagement strategy has and will continue to build
understanding about the plannipgpcesses of Parks Canada as related to tralséd

companies such as MTL. The strategy continues to emphasize that this remains as a conceptual
versus aletailed proposal, the latter of which will demand a high degree of rigour and will
demand an intensive engagement strategy all on its own.

Although the current experiential renewal initiative has and will continue to place the company
in the public eyeMTL has for other reasons and for many years been highly visible and active in
terms of public exposure and engagement. The company knowsdimgt(and is known on a
personal level) virtually all of the key community, tourism and environmental irgeve3asper

and Alberta.

Xii
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Foll owing on the company6s ongoing interactio
interests in Jasper and Alberta, MTL sees the current renewal process as a continuance of their
commitment toward straight forward and simptegagemengs illustraed through Figure 4).

Figure 107 MTL Public Engagement Process Model
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Technology-Supported Quality Information
Methodologies: MTL and Parks Canada web sites, posting PBeit presentations, reports,
images, data, Facebook and blogs.
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Forums
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Methodologies: Prepare and present proposal process information and comqtesgare and
distribute high level record of proceedingsespond to ideas andherever possible, critique.
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Methodologies: Prepare and present proposal coriteespond to ideas and wherever possible,

critique.
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Analysis and Reporting of Public Comments
Methodologies: Complete an analysigpablic comments, summary report and submission to
Parks Canada for their information and use to support decisiaking

I n keeping with the foregoing andVvTk habip mac t
andintendsto continue with the folleving primarycommunication vehicles for public
consultation:

T A preliminary Maligne Lake Stakehol der sbo

2013) involving invited individuals and organizations having direct concerns and
interests in the future of Maligrieake, with the primary topic being the process
underway between MTL and Parks Canad#ptv-up Maligne Lake Segmented
Stakeholder Conversations (completed Octobk®y 2013) involving invited individuals
from the Jasper Environmental Association, Jaspe mterpretive guides, Tourism
Jasper, Jasper area hoteliers, g@articipation in Parks Canaded forums, such as with
Aboriginal communitiespreparedness to continue providing information to individual
stakeholder groups, potentially including: #hgsociation for Mountain Parks Protection
and Enjoyment (AMPPEanadian Parks & Wilderness Society (CPAW&sper
Environmental Associatiorgnd other to be determined in consultation with Parks
Canada.

Stewardship

MTL takes a broad view of sustainability, recognizing thattmmm sustainability requires not
only environmental stewardship but social and cultural integrity and economic prosperity as
well. The continued appeal of Maligne Lake as a rsastdestinatiom Jasper National Park

and the Canadian Rockies depends on the preservation of its natural and heritage assets, and the
provision of high quality visitor amenities and services that encourage safe and fulfilling use and

enjoyment of these assets. Theang stewardship of these assets and delivery of unigue,
authentic, and memorable visitor experiences depends on a strenpdmehsustained revenue
base. This proposal contains a number of extensive key chapters focusing on stewardship,
including:

1 Environmental Setting
MTLO6s Sustainability Priorities
Strategy Elements
Sustainable Building
Sustainable Building at MTL
Power Generation

Waste Management

Dark Sky Preservation
Wildlife Stewardship
Heritage Conservation
Public Safety

= =4 =4 -4 -4 A4 -4 -3 -3 -9
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2. Introduction
2.1 Maligne Lake i A History

In the decade commencing in 1920, a handful of outfitters initiated the practice of guiding

visitors to Maligne Lake via packtrain. In 1927 Curly Phillips permanently established himself at
Maligne Lake by building a boathouse, and later, in 1931, theaamp to accommodate his

guests. Subsequent to his death this business became known as Rainbow Tours. In 1925, Fred
Brewster and the CNR Hotel Division jointly applied for and received permission to build a log

chalet at Maligne Lake. This business beckmeown as Fred Brewsterods Rc
at Maligne Lake. Both of these camps received annual permits from Parks allowing them to

occupy the sites for a rental of $10.00 per annum.

When increased automobile use causedcérsein the trail businesboth Brewster and
Rainbow Tours shifted their services to suit. Brewster put the first car on the road in 1941 and by
1946 Rainbow Tours was also granted a licence.

I n 1956 a total of 3,350, 00AQ thereverrlustelgeenoii t ed C
them then. By 1964 that number had risen to 6,000,000. For its part Jasper experienced similar &
dramatic increases in visitation with annual upturns as high as 33%. These combined factors led
Parks Canada to embark on some long range planning.

The development of the loop road from Jasper via Maligne Lake and south to rejoin the Banff
Jasper Highway at the Mile 45 Warden Station was expected to have a marked effect on the
number of visitors to the Maligne Lake area. Hence in 1963, the Natiorkal Banch,

Department of Northern Affairs and Natural Resources, requested the Development Engineering
Branch, Department of Public Works to undertake a study for the development of Maligne Lake
in Jasper National Park.

The ambitious Master Developmera® detailed the advancement of a marina, a campground,
three motels, interpretive structures, a restaurant, tour boat facilities and the supporting
infrastructure of picnic sites, trails, viewing areas, parking lots, a sewage lagoon and water
supply systm. Both Rainbow Tours the Brewster Camp received commitments from Parks
Canada that they would be given the opportunity of providing the required facilities at Maligne
Lake.

The parking lots and picnic sites, along with the sewage lagoon and wateoiresedv

distribution services were indeed constructed along with the road by Parks Canada. However at a
September meeting held in Ottawa in 1968 it was decided that the phasing of the plan would be
altered. Jasper Superintendent Williamson was taskedhatresponsibility of informing both
concessionaires that the Maligne Lake area would initially be developed as a day use area and
that it would be at least five or possibly ten years before tender would be issued for the
construction of mals. (registerg lettertoK en L uc as, Gener al Manager,
Mountain Camps from D. Williamson, Superintendent, Jasper National Park).
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This action created aseverelas$ r evenue for both businesses
Rocky Mountain Camps wasriced to sell out to Maligne Tours.

In 1977, a newly r@rganized Maligne Tours completed the construction of the Day Use
building following the design set out within the Master Development &idrbegan early on to
talk about the need for overnight acemodations at the site.

2.2 Maligne Tours Ltd.

Maligne Tours Ltd. (MTL) has been operating and providing visitorices at Maligne Lake

since 1953vi t h t h e cwrenhsprédomand@gement experience at the site extending as far
back as 1972. Theompany has done so in such a manner that has served to protect the integrity
of the sitenoted a®ne of the six key area concepts of Jasper National €ach,of which has a
distinct identity defined by its landscape, ecological characteristics, hoistary, and offers

unique opportunities for visitor experience.

Maligne Lake and the entire MaligneaNey are iconic symbols of the Canadian Rockies,
recognizd internationally, ashare musseeattractions of Jasper National Pa#t.22 km long
and 97m deep, Maligne Lake is the largest glademt lake in the Canadian Rockidhe

Maligne Valley encompassessential mountain wilderness, hemo grizzy bears and woodland
caribou, while also offering fadiiles and services that providesitors the oportunity to
experience ah connect with nature in wayisey are most comfortable, whether awifrom the
edge or a step intihie wilderness.

It is understood by MTL thaarks Canada will launch a public engagement process for the
Maligne Valley. Theplanning process will focus on commitmentgheapproved Jasper

National Park Minagenent Pan (JNPMP)for enhancing visitoexperience and achieving
conservabn goalsDuring this planning process by Parks Canada, MTL will bring forward a
conceptpropas! t hat outlines all of the companyods
plans to enhancasitor experiences and connections with the iconic Maligne Lake landscape,
improved communication and interpretation about the Maligne Valley and enhageaddsthip
potential, as discussed in the current INPMP.

2.3A New Era at MTL

This proposalllustratesthe variousvays in vhich MTL is acting in a progressive, collaborative
mannerand isdemonstratingustainable tourisneadershig within the community, in terms of
econome developmentnvironmentally, in terms of heritage and culture, in terms of
preservation and as a good employer. years, MTL has worked as a conscientious provider of
visitor experiences amalwide range ofervices at Maligne Lake, involved mintteminute,
hourto-hour, dayto-day, weekto-week,catering to visitor needs, but also catering heavily to
retention anénhancement of the site itsélhe people at MTL haveanagedffairs Maligne

Lake over thegyears with utmost regard for exactly what Maligne Lekiea cherishedlace that

is to be sustained fall Canadians and by visitors from around the woNtether it involves
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aguatichabitat, protection of and regard for wildlife, visitor safety onjtimg experiential
value,the people at MTL take thewariousroles at Maligne Lake verseriously.

Il n addition to illustrating the companyds pas
is now in the throes atnew eraof cultural and hetagepresevation,andexperiential enewal
and enhancement, all withheightened focus on sustainabilityd environmental stewardship

Macro and Micro Tourism

What happens at the hand of MTL at Maligne Lake very much determines how consumers view
andregard Jasper National Park and travel to Alberta. M&ceo destination, Maligne Lake can
have a negative or positive contributing effestAlberta tourism and Jasper in general,

depending on the quality and appeal of services, experiences and phbaiogtdelivered.

Macro andmicro are two concepts that define tourism strategic planning, extending beyond
economic principlesMacror e pr esent s t he overarching factors
capacity, competitiveness, appeal and growth/prosgegssentially led in Alberta by Travel
Alberta representing thdacro context of tourism which is the table setting, so to sfie The

Micro context, meanwhile, represents the overarching factors influencing individual capacity,
competitiveness, appeal and growth/prospérigsentially the actions of individual tourism
operators and their individual experiences, quality, perdoce and service and value offered; in
this case Maligne Lake and/or MdLs s e r vrepcesentiod thie substance.
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Figure 117 Macro and Micro Tourism Model

2.4Vision

MT L dosrism development and delivgpyactices have, imany ways, been practive and

exemplary. The people at MTL have long understood and have acted upon thatfiet

business they are in involves providing services to visitors in a sustainable and responsible
mannerMany extremely positive thingshatea ppened under MTLO6s watch
preservation, experiential development and environmental stewarHsiweverthese things

were not necessarily undertaken from within the framework of a cohesive plan. The people at

MTL now recognizehat anin-depth strategic approach toward those aisif&r more desirable

than taking issues as they come on atdagay or montkto-month basis. MTL has therefore

embarked on a new strategic approach to the manner in which it does business, highlighted by

thef act that responsibility and sustainability
from 2013.Thisnew strategwrticulatshow MTLO6s vi si on amchhdwtheyt i ons
will occur only in alignment with the INPMP.

To begin,h e ¢ o mpewvisiprdofecuses most on Maligne Lake itsiethe destination upon
whichMTLO s r e as oispredicated bei ng
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Maligne Lake is an authentic Canadian heritage destination which
will be sustained as a pristine place offering the best heritage and
adventure experiences in Canada.

The leadership at MTL are ®rtt upon fulfilling this vision, in addition to meeting the
requirementsofte 2010 JNPMPO6s Gdngewatidn, VisiisExperrenceslandi n g
Learning Outcomes.

Figure 27 JNP Management PlanExperiential Objectives

Visitor
Experiences

Preservation
and
Stewardshin

Learning
Outcomes

2.5The Leadership at MTL

So just who are the people at MTL?

Operating at Maligne Lake since 1emgedomT LOs |
the earlydecades. However, the site has enjoyeshaarkable period of continuity #se
company has operated under the leadprshGeneral Manager Pat Crowley since 1980.
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Pat 6s career at Mal i gn é&thenountaissdhdveé heenmiuetbiast ed o
long as she can remember. $&feher home in Ontario in 1971 to spend a winter skiing in the

Rockies. That summer, she was hired to pilot a boat at Maligne Lake and following on that
opportunity, she never wanted to be anyplace else. Looking for career advancement, she
transitionedd Calgary where she became a pilot, which led her to Whitehorse where she helped

the federal department of fisheries conduct field studies of salmon populations in the Yukon.

When Maligne Tours was being reorganized in 1980, she became a shareholder and ha

remaned at Maligne ever since.

AWe are the custodians of some
behave accordingly in everything we ddat should be our primary

objective. 0
- Pat Crowley, General Manager, MTL
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Beyond the scope of her busy managerial role at MPT&, taddisional mostly community
basedactivities have included:

1 Member of the Board of Directors, Jasper Chamber of Commerce,;
1 Former nember of the Jasper Townsite Committesn elected position

1 Attended thel993 Whistler School for Business & the ArtEmployee Housing in
Resort Communities, Mountain Resort Design & Develogmenference;

1 Founding Director of AMPPE (Association for Mountain Parks Protection &
Enjoyment)

1 Member of the Working @mmittee for the 2010 Jasper Municipal Sustainability
Plan

1 Member of the Board of Directors Marmot Basin
1 Member of the Board of Directerdasper Tramway; and
1 Other too numerous to mention.

UnderPatCr owl ey 6s | eader shi p, tsbfdighty daaned irgividudba |l i gn e
engaged in the fields of receptive service management, outdoor adventure management, marine
transport management, facilities and ecological management, foodservice managsaient,
management and all related forms of fnactions.

Dianne Scott (Assistant General Manager} Dianne Scott has been with Maligne Tours since

2001 when she joined us from the Best Western Jasper Inn and Suites. She originally hails from
Ottawa, Ontario but, like many other Ontario transplants, she found Jasper too beautiful to leave.
She has cadld Jasper home since the 1970s. Although the bulk of her career has been in tourism,
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many people don't know that Dianne started out in early childhood education. She has a knack
for entertaining chdren.At Maligne Lake, Dianne is the nerve centre ofdiperation. She
handles altour bookings and is generally tge-to pason.

Floyd Coleman (Operations Managej - A true Jasperite, Floyd Coleman is absolutel

indispensable to MTL. Floyts a peréctionist as evidenced lblye historic Maligne Lake Chalet.

Originally built in the 1920s by Fred Brewster, it had fallen into disrepaimasitaken over by

MTL. In the time leading up to its 2011 grand reoperfibgyd was largely responsible for

dutifully restoring the chaldb its former gloryHe was also responsible for restoring Maligne
Lakeobs or i gheheah. Fldydrestoreitagawdlli ndf ul of t he compan
stewardship, he was also responsible for visioning, planning and executing the instaillation
solarpowered wastéreatment facilities at the Spirit Island docking site.

Christian Morais (Chief Mechanic) - Chief Mechanic Christian Morais a native of the

Saguenay Region of Quebec aistbften referred to athe busiest guy at Maligriake. As a

millwright and an accomplished weld€thristian's main duties have to do with maintaining the

fleet of seventourboassn d provi ding professional mai nt enai
operations.





























































































































































































































































































